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Can you imagine a 19-year-old Mary or Peter, out of school and without a job, becoming a 
successful entrepreneur soon?  And Michael, an old (retired) entrepreneur, to rediscover his 
old entrepreneurial spirit through helping them and several others into a satisfying start in 
their new lives?  

This is what the Be The Change project is about. Founded by the Erasmus+ Program of the 
European Union, six organisations in five countries (Italy, Germany, Hungary, Malta, Slovenia) 
in 2016 started to develop a training program for NEETs (young people not in education and 
not in employment) and older entrepreneurs to improve the offer of high quality learning and 
working opportunity and enhance the chances of intergenerational exchange. Older 
entrepreneurs are to transfer competences and skills in entrepreneurship and entrepreneurial 
attitude by being mentor/coach for young people out of formal education and labour market 
and fostering their entrepreneurial ambitions.  

Research and analyses 

The first part of the project was the analysis of the context for defining the profiles of NEETs 
and older entrepreneurs and to establish a scientific base to understand the learning needs of 
both groups. During this research phase (now completed) in each country there were face-to-
face interviews with 15 entrepreneurs aged 50+, two focus-groups held with 15 NEETs (18 to 
29 in age), and 3 Good Practices were collected. Findings of the study are available in the 
International Report.

Who are NEETs in Europe? 

The framework analysis showed that 
there are different typologies of NEETs 
in Europe. In Italy and Hungary they are 
unemployed despite high educational 
levels; in Malta they interrupted their 
studies for many reasons; in Slovenia 
and Germany (where there are many 
refugees among NEETs) young people 
are low educated and socially excluded. 

 
 

The first focus-group with NEETs in Italy (February 2017) 

https://bethechange-project.eu/wp-content/uploads/2017/09/International-Report.pdf
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Who are older entrepreneurs in Europe? 

Interviewed older entrepreneurs have considerable business experience, entrepreneurial 
skills (e.g. the capability of risk taking, spirit of initiative, etc.) and they have “passion” for their 
work and business. Even if in different measures, many of them are available to share their 
knowledge with the younger generation and are available to become “mentors”, for 
supporting young people discovering their value. 

Training materials ready by end 2017 

The consortium partners met in 
Žalec, Slovenia, on 28 and 29 
September 2017 to review the 
progress of the project and to 
decide about the conceptualization 
of the training materials, its 
structure and content.  The training 
material will be based on the 
research data and the framework 
agreed on.

Partners will elaborate the training materials until the end of 2017, taking into consideration 
the different profiles as well as common features/needs of NEETs and older entrepreneurs in 
the participating countries (e.g. people with low self-esteem that need to be valued). They will 
focus on different NEET groups (unmotivated school dropouts in Malta and Slovenia; highly 
educated young people in Italy and Hungary; a mixed but motivated group of youngsters, 
mainly refugees in Germany). The consortium also agreed that a mentor is not only an 
entrepreneur or someone running a business, but also someone who has entrepreneurial skills 
and is motivated to help young people. The seniors should be supported by the project team 
and teachers to enhance their hard or soft skills (e.g. listening) to become a good mentor for 
the youngsters, according to specific needs of the mentees. 

Pilot trainings and e-learning platform: events to come 

Training sessions will be held in four countries. In January 2018 partners will start recruiting 
NEETs and Seniors for the pilot trainings that will be carried out in March-June 2018.  The 
training sessions will be both face to face and via e-learning platform. The latter and the 
content management system is under development. By the time the trainings start, all 
educational materials for mentors and mentees will be available and translated in national 
languages. 

In order to make the training program and the results of the project widely known and used, 
multiplier events with several hundred participants are foreseen for the summer of 2018 in 
each country. 

More information:  
Website: https://bethechange-project.eu/  
FB: https://www.facebook.com/bethechange.erasmus/ 

Contacts: Sara Santini (INRCA) E-mail: s.santini2@inrca.it; Telephone: +39 0718004605 

https://bethechange-project.eu/
https://www.facebook.com/bethechange.erasmus/
mailto:s.santini2@inrca.it
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