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Introduction 

Going back to green future is a 2-year Erasmus+ project that will by exchange of good practices among 7 partners from 6 

countries explore the possibility of establishing »across Europe guidelines« for a sustainable development self-evaluation 

system and incorporation of sustainable development goals in adult education institutions (AEI). We expect that AEI will use 

the project's results as a starting point or as a vehicle for their own development towards sustainable development (SD) and 

will be able to set an example of SD organisation: how to work and behave so that their work would always take the impact 

on the climate into account.  

To achieve the project's goals, among other results, a virtual collection of good practices of sustainable development goals in 

partners' countries organisations will be prepared that will enable users to get an overview of what worked best in each country. 

Additionally, several self-evaluation tools and methods regarding incorporation of SD in organisations will be 

assembled. It will enable users to select their own method or tool in order to determine the level of achievement of SD goals 

in their institution. 

As one of the first steps of the AEI is the necessity to identify and document its significant environmental impacts, taking into 

account the special features of the institution and its situation or context. The first key task is to undertake an environmental 

review, which helps to identify the current level of the environmental performance of the institution and provides an opportunity 

to stop and observe the behaviour, operations, activities, and identify those that can either positively or negatively affect the 

environment. The result of this first key task will be a list of significant environmental aspects.  

Typical significant aspects for AEI are: energy consumption, consumption of paper and other natural resources, waste 

generation, procurement and transport/mobility. These areas, activities, and documents of the organisation related to the 

above-mentioned significant aspects could be reviewed. Understanding what the main environmental aspects are and how 

they are managed will assist AEI in identifying areas for improvement. The information generated during the review will form 

the foundation for further development of the AEI - formulating objectives and an action plan.  

To help AEI in this part of the process we have assembled and prepared several self-evaluation tools and methods, 

categorized in five main aspects, areas:  

1.  Energy consumption 

2. Consumption of paper and other natural resources 

3. Waste management 

4. Procurement  

5. Transport / mobility 

How to use self-evaluation tools and methods? Each area, chapter is consisted of short theoretical explanation, suggested 

self-evaluation tool and method and some examples of good practices. In the text you will find a number of links to websites 

for further or more detailed information as well. 
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Self-evaluation tools and methods 

 

1. Energy consumption 
 

Energy efficiency is one of the most cost-efficient ways to reduce emissions and contribute to climate change mitigation and 
sustainable development goals. Adult education institutions (AEI) need to be role models in this respect. Being energy efficient 
doesn’t always mean making large investments: sometimes small, simple changes in habits (for example, using office 
equipment more efficiently, or introducing a green procurement policy) can significantly reduce the AEI's energy bill. Activities 
to reduce energy consumption are various, but the goal is the same: by becoming more energy efficient, institutions do not 
just help the environment and support the principles of sustainable development, but they reduce costs. With small changes 
(in terms of behaviour or investment) institutions can save huge amounts of money. For example, turning down the heating 
and reducing the temperature in the office / classroom by 1 C° can reduce energy consumption by 6%. It is estimated that 
63% of office energy consumption goes into lighting, heating, and cooling; therefore these areas are the biggest potential 
sources of energy saving. 

During assessment of energy use we should keep in mind the following areas and activities:  

o functioning of computers, servers, office equipment and other electronic tools;  
o lighting the workplace; 
o heating, ventilation, and air conditioning systems (HVAC systems);  
o methods of travelling to the workplace and on business trips, and;  
o the operations of kitchens and catering activities (if available).  

 

Suggested self-evaluation tool and method 

Standard Adult education institution is energy efficient organisation. 

Indicators Energy efficiency: energy consumption kWh/m3/year and its gradual decline.  

Example  

What we want to be? 
(Goal) 

How we will ask ourselves how 
far we are already reaching the 
standard? What we are? 

From whom we will 
obtain data? 

How we will collect data? 

Standard Self-evaluation questions Subjects/resources Methods  
Adult education institution is 
energy efficient 
organisation. 

Are we tracking and measuring our 
energy consumption?  

Accounting department / 
manager 

Financial statement (monthly 
energy bills) 

 Where and how can we limit it yearly by 
x %? 

Accounting department / 
manager 

Financial statement (monthly 
energy bills) 

 

Examples of self-evaluation questions: 

• Are we tracking and measuring our energy consumption? 

• How could we score current interest of our institution to minimize energy consumption (e.g. scores 1 (no interest) – 
5 (full interest))? 

• Do we encourage employees to turn off lights, computers, heating, airconditions and electronic equipment when 
they leave their offices (especially at the weekends and on holidays)? Or use stairs instead of elevators? 

• Do we use energy efficient equipment (equipment with eco-labels, etc.)? 

• Cite two examples of reduction of energy consumption at our institution.  
 

https://energyusecalculator.com/
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See also good practice example: 
Organisation: Focus, the Society for Sustainable Development (Slovenia) 

Short description: The educational handbook for adult education on the topic of energy poverty is divided into three parts: 
technical, entrepreneurial, and social part. 

Links: https://a9g3u8k4.stackpathcdn.com/wp-content/uploads/2019/09/EmpowerMed-nasveti.pdf  

https://focus.si/z-enostavnimi-prijemi-do-manjse-porabe-energije-in-izboljsanega-pocutja-v-svojem-domu/  

 

2. Consumption of paper and other natural resources 
 

A) Paper consumption 
 

Despite the efforts to create a “paperless office” by converting documents and other papers into digital form (process of 

digitalization), paper usage has not significantly decreased. Approximately 45% of annual office waste produced in a typical 

office is office paper. Digital technology made printing cheaper and easier, therefore it is not surprising that global 

consumption of office paper has more than doubled in the last two decades. Consequently, the reduction of paper use is one 

of the most significant environmental aspects that should be addressed when implementing sustainable development goals. 

especiallly since it provides not only environmental, but economic and efficiency benefits as well. The best way to collect data 

concerning the amount of paper used is to look at the annual purchases of office paper. 

 

Suggested self-evaluation tool and method 

Standard Adult education institution has defined indicators to monitor office paper usage periodically and gradually declines 
paper usage. 

Indicators  

Example  

What we want to be? 

(Goal) 

How we will ask ourselves how 

far we are already reaching the 

standard? What we are? 

From whom we will 

obtain data? 

How we will collect data? 

Standard Self-evaluation questions Subjects/resources Methods  

Adult education institution 

has defined indicators to 

monitor office paper usage 

yearly. 

Are we tracking and measuring the 

number of packages used per year?  

Accounting department / 

manager 

Financial statement (bills) 

 Where & how can we limit it yearly by x 

%? 
Accounting department / 

manager 
Financial statement (bills) 

 

Examples of self-evaluation questions: 

• How could we score current interest of our institution to minimize consumption (scores 1 (no interest) – 5 (full 
interest) of A) paper, B) water, C) other resources (e.g. teritorry in terms of parking places instead natural 
territory))? 

https://a9g3u8k4.stackpathcdn.com/wp-content/uploads/2019/09/EmpowerMed-nasveti.pdf
https://focus.si/z-enostavnimi-prijemi-do-manjse-porabe-energije-in-izboljsanega-pocutja-v-svojem-domu/
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• Does our institution have an approved procedure (guidance/internal rules) for reducing paper use (incl. setting rules 
and measures for reducing, reusing and recycling paper)?   

• Does our office have an approved procedure (guidance/internal rules) for purchasing environmentally friendly 
paper products (e.g. eco-labelled paper)? 

• Have we defined indicators to monitor office paper usage periodically (e.g. monthly or quarterly or yearly)? 
• Do we have measures designed to engage and motivate staff to save paper (e.g. organised paper-saving 

campaigns or competitions for employees, has the office carried out any specific activity like this in the last  year)? 
• Cite two examples of reduction of water and resources consumption at our institution.  
• Propose a measure to reduce water and resources consupmtion at our institution.  

 

 
Possible indicators for paper usage are: 

- total amount of office paper used (total kg/tons in a year); 
- amount/number of packages/ A4 sheets used per employee (kg/packages/sheets per employee in a year); 
- share of eco-labelled paper (% out of all paper used); 
- share of eco-labelled other paper, e.g. toilet paper and paper towels (% out of all paper (e.g. toilet paper and paper 

towels) used in the AEI); 
- share of eco-labelled procured printed paper materials, e.g. leaflets, brochures, reports etc. (% of all procured 

printed paper materials (e.g. leaflets, brochures, reports etc.); 
- amount of paper waste generated (kg/tons per year). 

 

B) Water consumption 
 

Water supplies are decreasing due to growing demands from agriculture, industry and an evergrowing world population. If we 

look into our everyday lives, most responsible for the highest percentages of water consumption are: 

• bathrooms (excluding showers);  

• kitchens (e.g. dishwashers, ice machines, etc.);  

• cooling towers (these lower heat with the help of cool water, e.g. in air conditioning). 

Most humans are, unfortunately, not concerned about their water consumption. When making a decision to reduce water 

consumption, it is recommended that one gets an overall picture of the water usage. Continuous monitoring of water meters 

in different areas will give a clear picture of the “leakage” points. 

Suggested self-evaluation tool and method 

Standard Adult education institution is water efficient organisation and (at least) yearly declines water consumption. 

Indicators Water efficiency: water consumption m3/year  

Example  

What we want to be? 

(Goal) 

How we will ask ourselves how far 

we are already reaching the 

standard? What we are? 

From whom we will 

obtain data? 

How we will collect data? 

Standard Self-evaluation questions Subjects/resources Methods  

Adult education institution is 

water efficient organisation.  

Are we tracking and measuring the 

water consumption?  

Accounting department / 

manager 

Financial statement (bills) 
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 Where and how can we limit it yearly by 

x %? 
Accounting department / 

manager 
Financial statement (bills) 

 

Possible indicators for water usage are: 

- water consumption / month (m3/month); 
- water consumption / year (m3/year); 
- water consumption / employee (m3/employee/month); 
- water consumption / employee / year (m3/employee/year). 

 

The Water Footprint is a useful indicator which shows freshwater consumption (and covers direct and indirect water use). It 

can be calculated for an individual person, for a business or for AEI and provides insights to understand the water-related 

business risk. Most importantly, it helps drive strategic action toward sustainable, efficient and equitable water use. 

 

See also good practice example: 

1. Organisation: Umanotera, Slovenian Foundation for Sustainable Development (Slovenia) 
Short description: Following the principles of the Green office system they uphold and strive to continuously reduce the 
harmful effects of their activities on the environment. Environmental policy is an integral part of Umanoters’s leadership and 
organizational culture. The indicators for monitoring the activities are: 

- relevant parts of the European Green Office Checklist (green procurement of goods and service, waste); 

- annual calculation of the carbon footprint, which is an indicator of the impact of the organization’s operations on climate 
change (https://www.umanotera.org/kaj-delamo/aktualne-kampanje-in-projekti/ogljicni-odtis/ (Slovenian), 
https://www.umanotera.org/english/ (English)); 

- the annual environmental report and the calculation of carbon footprint are part of the organization’s annual reports (in 
Slovenia language only). 

 
3. Waste management 

 

Recently, waste has become an increasingly considerable environmental and economic problem, since today’s complex, 

technology-based society, combined with population growth, has led to the generation of enormous quantities of solid waste. 

Furtunately, more and more institutions consider the effects of their activities on the environment - waste generation at work 

is now increasingly receiving attention, notwithstanding the fact that all businesses have a legal duty to provide appropriate 

arrangements for the management of their waste. All the waste that an institution produces has both an associated financial 

and environmental cost, and these costs are often underestimated. By reducing the quantity of waste for collection, intitutions 

can reduce the cost of waste disposal. AEI should therefore look at the areas where this waste is generated, and whether it 

is possible to eliminate this waste at source, reduce, re-use or recycle it.  

https://waterfootprint.org/en/water-footprint/
http://greeneconomy.network/green-office-checklist
https://www.umanotera.org/izracunaj-svoj-ogljicni-odtis/
https://www.umanotera.org/kaj-delamo/aktualne-kampanje-in-projekti/ogljicni-odtis/
https://www.umanotera.org/english/
https://www.umanotera.org/kaj-delamo/letna-porocila/
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Suggested self-evaluation tool and method 

Standard Adult education institution periodically (yearly) monitors waste generation and (at least) yearly declines amount of 

waste towards zero waste standard. 

Indicators Internal rules: total waste kg/year  

Example 

What we want to be? 

(Goal) 

How we will ask ourselves how 

far we are already reaching the 

standard? What we are? 

From whom we will 

obtain data? 

How we will collect data? 

Standard Self-evaluation questions Subjects/resources Methods  

Adult education institution 

periodically (yearly) 

monitors waste generation. 

Do we monitor waste generation 

periodically (yearly)?  

Controller, person who 

can monitor waste 

generation 

Internal rules, quantification 

 Where and how can we limit amount of 

waste yearly by x %? 
Controller, person who 

can monitor waste 

generation 

Internal rules, quantification 

 

Examples of self-evaluation questions: 

• Does our institution have an approved waste management procedure (guidance/ internal rules) for reducing, 
reusing and separately collecting waste?  

• How could we score current interest of our institution to minimize waste (scores 1 (no interest) – 5 (full interest))? 
• Concerning communication and training, do all staff know and follow commonly-agreed-on rules and measures 

about waste prevention and waste management? 
• Do we monitor waste generation periodically (e.g. monthly or quarterly or yearly)? Is the share of recycled waste to 

total waste measured? 
• Cite two examples of reduction of waste at our institution.  
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Possible indicators for waste management are: 

- generated total waste or specific waste stream or hazardous waste (kg/year); 
- generated total waste or specific waste fraction (kg/year); 
- the share of recycled waste or a specific waste fraction to total waste generation (% / year). 

 

See also good practice examples: 

1. Organisation: Društvo Ekologi brez meja (Slovenia) 
Short description: Let's cleanup Slovenia in a day (quantitative and qualitative evaluation). 

 
2. Organisation: Municipalities of Ljubljana, Vrhnika, Borovnica and Log-Dragomer, Društvo Ekologi brez meja 

(Slovenia) 
Short description: To move closer to a circular and carbon neutral future, several neighbouring municipalities joined the 

Slovenian Zero waste network by committing to achieve progressive targets through an integral approach not limited to 

waste management. 

 

4. Procurement  
 

Public procurement wields enormous purchasing power, accounting for an average of 12 percent of gross domestic product 
(GDP) in OECD countries. Leveraging this purchasing power by promoting public procurement practices that are sustainable, 
in accordance with national policies and priorities, plays a key role in achieving Sustainable Consumption and Production 
(SDG 12) and in addressing the three pillars of Sustainable Development. Adult education institutions are, in addition to other 
public authorities and organizations, major consumers of goods and services. This gives them the power to influence market 
demand. By integrating proper environmental criteria into procurement procedures they may have immediate effects on the 
environmental performance of a whole range of sector (e.g. construction works, energy, telecommunications, transport). 
Sustainable procurement is the process whereby organizations meet their needs for goods, services, works and utilities in a 
way which achieves value for money on a life-cycle basis. It results in benefits not only for the organization, but also to society 
and the economy, whilst minimizing damage to the environment. The most important components of sustainable procurement 
are Fair Trade, the purchasing of local products and green procurement. UNEP – The United Nation Environment Programme 
published in 2011 some Guidance about SPP (Sustainable Public Procurement). 

 

Suggested self-evaluation tool and method 

Standard Adult education institution follows sustainable and green procurement and gradually increases its impact. 

Indicators % of product / service purchased in accordance with the principles of sustainable procurement 

Example 

What we want to be? 

(Goal) 

How we will ask ourselves how far 

we are already reaching the 

standard? What we are? 

From whom we will 

obtain data? 

How we will collect data? 

Standard Self-evaluation questions Subjects/resources Methods  
All products / services* are 
purchased in accordance 
with sustainable and green 
procurement. 

Are we tracking and measuring whether 
our public procurement are green and 
sustainable?  

Accounting department / 
manager 

Financial statement (monthly 
bills) 

https://wiki.communitiesforfuture.org/wiki/Let%27s_Clean_Slovenia_in_One_Day!
https://ebm.si/ocistimo-slovenijo
https://zerowasteeurope.eu/portfolio/ecologists-without-borders-association/
https://www.unep.org/explore-topics/resource-efficiency/what-we-do/sustainable-public-procurement
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 Where and how can we increase 
impact of green and sustainable 
procurement? 

  

* The selection will depend on the organisation's characteristics – what goods and/or services does it purcase via public procurements. 

 

Examples of self-evaluation questions: 

• Does our institution have a written and implemented green and/or sustainable procurement 
policy/principles/procedure?  

• How could we score current interest of institution to maximize impact of green/ sustainable procurement (scores 1 
(no interest) – 5 (full interest))? 

• Is the GO coordinator involved in the process of (green) procurement?  
• Are our AEI’s procurement staff aware of the principles/procedures of green procurement and eco and Fair Trade 

labels? 
• Propose an example of green and sustainable procurency at our institution. 

 
Possible indicators for sustainable and green procurement are: 

- what % of product / service is purchased in accordance with the principles of sustainable procurement (%); 
- what % of products are purchased locally (%). 

 

See also good practice example: 

1. Organisation: Bison Land Association (Romania)  
Short description: Promotion of sustainable development through the capitalization of ecotouristic potential and the 
common valorisation of the elements of the natural, cultural and spiritual heritage specific to the Vanatori Natural Park 
Neamt and the surrounding area. The indicators for monitoring the activities of encouraging local buying and circular 
economy are: 

- number of events organised to promote local producers/ year; 
- number of organizations that are part of the local network of service providers and producers. 

 
2. Organisation: Association of Somuzului Valley (Romania)  

Short description: Help to develop the local community by understanding the value of the cultural treasure, the 
preservation of authentic values, the tangible and intangible traditional heritage. The indicators for monitoring the activities 
are: 

- number of local producers (craftsmen, producers of milk and dairy products, meat/eggs providers); 
- number of service providers (local restaurants with tradional and local food, pensions); 
- number of promotion campaigns. 

 

5. Transport / mobility 
 

The transport sector, especially cars, is one of the major emitters of greenhouse gases and there is a common agreement 

that the environmental impacts of transport should be reduced. Moreover, there is a number of other environmental problems 

associated with transport: pollution from engine exhaust gases, loss of land and habitats from the construction of transport 

infrastructure etc. AEI has an important role to play in promoting sustainable transport. For example, one person taking a 

return flight between Amsterdam and New York is responsible for the generation of 1.7 tons of CO2 . This is approximately the 

same amount of Carbon that an average European emits at home for heating and electricity in the course of one year. 

Nowadays, many options of Carbon calculators are available via Internet in order to calculate carbon emissions of different 

types of transporation means.  

https://flygrn.com/offset-carbon
https://calculator.carbonfootprint.com/calculator.aspx
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Suggested self-evaluation tool and method 

Standard Adult education institution contributes to decline of carbon emissions where applicable* . 

Indicators Carbon emissions (carbon dioxide (CO2)) 

Example 

What we want to be? 

(Goal) 

How we will ask ourselves how 

far we are already reaching the 

standard? What we are? 

From whom we will 

obtain data? 

How we will collect data? 

Standard Self-evaluation questions Subjects/resources Methods  

Adult education institution 

measures its’ transport 

carbon emissions.  

Do we measure carbon emissions from 

transport (e.g. arrival of employees to 

work, business trips …)?  

Travel orders, reporst on 

travel expenses 

Carbon emissions (carbon 

dioxide (CO2)) calculation 

Adult education institution 
contributes to decline of 
carbon emissions where 
applicable. 

Where and how can we limit them? Travel orders, reporst on 
travel expenses 

Carbon emissions (carbon 
dioxide (CO2)) calculation 

Adult education institution 
improves the quality of the 
air we breathe and protects 
the health of all of us by 
reducing the negative 
impact we have on the 
city/environment. 

See the questions below Manager, director (Annual) reports 

____________ 

* (E.g. made by transport costs of employees, usage of public or emission neutral transport, adjusted project organization etc.). 

 

Examples of self-evaluation questions: 

- Do we measure our carbon emissions from transport? 

- How could we score current interest of reduction of carbon emissions (scores 1 (no interest) – 5 (full interest))? 

- Does our organisation have a car fleet? If yes, how many cars are in the fleet and what is their carbon emission? 

- Are there alternative non-motorised modes of transport for delegates to reduce the car fleet? 

- Propose a measure to reduce carbon emissions from transport/mobility at our institution.  

By answering to these questions the AEIs can determine and monitor the CO2 footprint on the environment, on the transport 
side. 

 

Possible indicators for transport / mobility are: 

 - average emission per employee (e.g. usage of air transport/car for business trips (yearly)); 

- home to work travelling (usage of public transport, bike/foot). 
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See also good practice example: 

Organisation: North-East Regional Development Agency – NERDA (Romania) 

Short description: The Urban Mobility Plan for the employees of the North-East Regional Development Agency - its main 

objective is to reduce the overall emissions of the Agency (regarding mobility) by different strategies - to promote walking, 

cycling, using public transport, carsharing, electro-mobility or teleworking.  

As a preliminary step NERDA performed an analysis of the current state of employee mobility by applying 2 types of 

questionnaires: to employees and to the professional drivers from the institution. The following indicators were centralized: 

For employees: 

1. What are distances of employees from home address to work office? How does the number of employees impact 
carbon footprint of the organization? 

2. What type of transport does representatives of institution at their official travels / business trips use most often? 
3. How much time do representatives of institution spend, on average (minutes) on each means of transportation on a 

typical day/year to get to work? 
 

For the car fleet drivers:  

1. How many cars are in the car fleet?  
2. What is the carbon emission of the cars? 
3. How many trips are performed by month? 
4. How many km/month? 
5. Are there any other means of travel in order to reduce the carbon emission? 

 
All of the questions can also be included in the analysis performed by AEIs  The results of the questionnaires were the 

starting point for creating the Urban Mobility App that is in progress. 

 

 

 

Conclusion 

The collection of self-evaluation tools and methods regarding organisation's incorporation of sustainable development (SD) is 

an instrument - a starting point for the organisations to improve their capacity to incorporate SD goals in their strategies, plans 

and, most importantly, in their everyday life and work. We believe that this collection, combined with our virtual collection of 

good practices, will help the organisations with some tips and directions on how to manage organisations, on how to work and 

behave so that their work would always take into account the impact on the climate.  

We invite all organisations to the first step: the journey towards more sustainable development oriented adult education 

institutions – which is our project's goal we are aiming at. This is why we are all »On toure«. 

And if you need any encouragement: follow our Facebook, blog or Instagram page. 

 

 

 

https://www.facebook.com/Going-Back-to-Green-Future-538200113764297
https://back2greenfuture.blogspot.com/
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APPENDIX: SELF-EVALUATION PLAN / CHART 

What we want to be? 
(Goal) 

How we will ask ourselves how 
far we are already reaching the 

standard? What we are? 
 

From whom we will 
obtain data? 

How we will collect data? 

Standard Self-evaluation questions 
 

Subjects/resources Methods 

    

    
    
    

    
 
 
 

 

 

 


