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Introduction 

Going back to green future is a 2-year Erasmus+ project for the exchange of good practices among 7 partners from 6 countries 

and for exploring the possibility of establishing »across Europe guidelines« for a sustainable development self-evaluation 

system and incorporation of sustainable development goals in adult education institutions (AEI). We expect that AEI will use 

the project's results as a starting point or as a vehicle for their own development towards sustainable development (SD) and 

will be able to set an example of SD organisation: how to work and behave so that their work would always take the impact 

on the climate into account.  

To achieve the project's goals, among other results, a virtual collection of good practices of sustainable development goals in 

partners' countries organisations will be prepared that will enable users to get an overview of what worked best in each country. 

Additionally, several self-evaluation tools and methods regarding incorporation of SD in organisations will be 

assembled. It will enable users to select their own method or tool in order to determine the level of achievement of SD goals 

in their institution. 

As one of the first steps of the AEI is the necessity to identify and document its significant environmental impacts, taking into 

account the special features of the institution and its situation or context. The first key task is to undertake an environmental 

review, which helps to identify the current level of the environmental performance of the institution and provides an 

opportunity to stop and observe the behaviour, operations, activities, and identify those that can either positively or 

negatively affect the environment. The result of this first key task will be a list of significant environmental aspects.  

Typical significant aspects for AEI are: energy consumption, consumption of paper and other natural resources, waste 

generation, procurement and transport/mobility. These areas, activities, and documents of the organisation related to the 

above-mentioned significant aspects could be reviewed. Understanding what the main environmental aspects are and how 

they are managed will assist AEI in identifying areas for improvement. The information generated during the review will form 

the foundation for further development of the AEI - formulating objectives and an action plan.  

The project, thus, contributes to these projects, programs and movements aiming to provide the development of practical 

results relevant for not only promoting but putting sustainable attitude towards environment and climate change mitigation in 

practice as well. The »Going back to green future« project focuses on systematical approach for AEI: it explores and 

exchanges the best practices regarding incorporation of SD goals in institutions; it provides a collection of tools and methods 

for self-evaluation in this respect. By implementing a 3- day short-term joint staff training event guidelines on how to incorporate 

SD in AEI (by Action Plans) and a substantial emphasis on promotion and dissemination of project's activities and aims (SD 

ambassadors, PhotoVoice Manifesto, Social Media) have been set. 

To help AEI in this part of the process we have assembled and prepared several self-evaluation tools and methods, 

categorized in five main aspects, areas:  

1.  Energy consumption 

2. Consumption of paper and other natural resources 

3. Waste management 

4. Procurement  

5. Transport / mobility 

At this stage, we will develop action plans to encompass concrete measures, actions for incorporating SD goals in partner 

organisations. 
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Action Plan 

 

1. Energy consumption 

Goals 

Primary Objective: To make the adult education institution an energy-efficient organization. 

Goal #1: Monitoring and measurement of energy consumption 

● Activities/Actions: 

- Detailed study of monthly energy (electricity and heating) bills. 
- Identification of the largest energy consumers (devices and processes).  
- Make the data public, post them on the bulletin board or e-mail them to the staff. 

 
● Expected Outcome: 

- Greater control over consumption. 
- Make employees and students aware of actual energy consumption (and its cost). 

 

● Equipment (if needed):  

Very basic: a storage device for the data and software for analysis (Excel for example), perhaps a printer to 

print a copy of the graphical document of the monthly/yearly monitoring. 

 

● Cost: very low. 

 

● Responsible person: Accounting department / manager 
 

Goal #2: Reduce next year's consumption by X% (10% for example) 

● Activities/Actions: 

- Reduce the time it takes to switch off office tools. 
- Check that they are correctly switched off. 
- Disconnect the power strip switches. 
- Limit the use of air conditioners. 
- Turn off lights, computers, heating, air conditioner and electronic equipment when they leave their 

offices (especially at the weekends and on holidays). 
- Maintaining the office temperature at a maximum of 21 ° C in winter. 
- In winter ventilating the offices with fully open windows for a short time, and in summer early in 

the morning.   
- Closing windows during the heating season. 
- Arranging furniture in such a way as to ensure maximum utilization of the daylight. 
- Consistent switching off of lights in empty spaces. 
- Avoiding unnecessary electronic communication and online storage of documents. 
- Regular removal of ice from the refrigerator. 

 
*Areas: Administration department, classroom, training and meetings, kitchen/breakout area… 
 

● Expected Outcome: 
- Real reduction in annual energy consumption. 
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- Incorporation of sustainable habits into staff routines. 
 

● Equipment (if needed): just willpower 

 

● Cost: None, economic savings. 

 

● Responsible person: Accounting department / manager 
 

 

 

Goal #3: Rate our institution's current interest in minimizing energy consumption 

● Activities/Actions: 

- Staff survey: e.g. Likert-type scale with scores from 1 (no interest) to 5 (full interest). 
 

- We could set up suggestion boxes to improve this aspect. 
 
 

● Expected Outcome: 
- Real knowledge of staff opinions. 
- Inculcate self-critical thinking in institutional policy. 

 

● Equipment (if needed): Software for scale design and data analysis (e.g., Google Forms and Excel). 

Suggestion box (it can be a cardboard box and some recycled sheets of paper and pencils placed on a 

counter). We believe this is better than a digital mailbox, as the physical object is present in the work 

environment and more directly accessible.  

 

● Cost: Practically nought. 

 

● Responsible person: Human Resources. 
  

 

Goal #4: Motivate staff 

● Activities/Actions: 

- Discuss issues related to energy consumption at meetings, and specifically in our institution. We 
could put it on the meeting agenda, present consumption graphs and discuss improvements. 

- Make employees and (adult education) learners aware of benefits of energy savings (e.g. how the 
money saved could enrich the organization's programs, enable investments in improving the 
working conditions of employees and the education process). 

- Warning signs: Posters in common areas to raise awareness among staff, stickers on electrical 
appliances to remind them of responsible use. 

- Appoint a "special watchman" each week who has permission to "flag" misbehaviour or, rather, 
praise for employees who have complied with or exceeded the energy-saving guidelines (through 
creativity, innovation, etc.) - positive motivation, see also below. 

- Establish a reward system to encourage good behaviour. 
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● Expected Outcome: 

- Real increase in the number of sustainable behaviours. 
- Increased participation in objectives related to energy consumption in the workplace. 

 

● Equipment (if needed): Informative labels and warning signs. 

 

● Cost: Practically nought. 

 

● Responsible person: Human Resources, technical department. 
 
 
 
 

Goal #5: Use energy-efficient equipment 

● Activities/Actions: 

- Invest in more efficient computers and printers when the old ones need to be replaced, or try to 
replace them little by little. 

- Invest in more sustainable air conditioning equipment. 
- Procurement of products with environmental certificates and signs (e.g. EU Ecolabel, Energy Star)  
- Assess the feasibility of introducing renewable energy (solar panels, switching to renewable 

electricity, for example). 
- Regular maintenance of electrical devices and heating system. 

 
● Expected Outcome: 

- Real reduction in the number of old and/or energy inefficient electrical appliances.  
 

● Equipment (if needed): Solar panels, water recyclers, equipment with eco-labels, environmentally friendly 

air-conditioning systems (e. g. Eco Cooler). 

 

● Cost: High 

 

● Responsible person: Technical department, purchasing department. 
 

 

2. Consumption of paper and other natural resources 
 

 
3. Waste management 

 

 

4. Procurement  
 

 

5. Transport / mobility 
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APPENDIX: ACTION PLANS 

a/a 
 

Actions Start 
date/ End 
date 

Timeline 
[Short 
term, Long 
term, 
Ongoing] 

One-time 
expense 

Ongoing 
expense 

Final 
outcome/ 
Impact 

Responsible 
person 

1.  Energy consumption   

 GOAL #1   

1        

2        

3        

 GOAL #2   

        

        

 GOAL #3   

        

        

2.  Consumption of paper and other natural resources   

 
 
 

 

 

 


