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1. Introduction   

1.1 Entrepreneurship in Slovenia  

 
Since 2008 Europe has been suffering the effects of the most severe economic 

crisis it has seen in 50 years: for the first time in Europe there are over 25 

million unemployed and in the majority of Member States small and medium-

sized enterprises (SMEs) have not yet been able to bounce back to their pre-

crisis levels. Europe struggles to respond to these unemployment rates that have 

risen alarmingly in the many Member States with the youth and disadvantaged 

groups bearing the greatest cost.  

 

The global crisis has affected Slovenia also, however, today the situation is better 
both in terms of unemployment in general and especially in the area of youth 
employment. 
 

In last three years, the unemployment rate in Slovenia has dropped and is low 

compared to the average European unemployment rate, which stands at 10.2%. 

In the year 2016, the average unemployment rate was 7.9%. But on the other 

hand, the youth unemployment rate was much higher. 15.6% of the people who 

are less than 25 years old were unemployed in the year 2016 1 

(http://countryeconomy.com/unemployment/slovenia). 

 

In 2015, Slovenia had 191,863 registered companies which have employed 

837,454 people and generated revenue of € 95,299 million. 48% of the 

registered companies are small private entrepreneurs who employ only one 

person, themselves2 (source: Republic of Slovenia Statistical Office 2015). 

 

Summarised by Global Entrepreneurship Monitor Slovenia 20163 

“Both globally and in Slovenia, the highest prevalence rate of total early-stage 

entrepreneurial activity (TEA) in 2016 was observed among 25- to 34-year-olds. 

The TEA rate for Slovenia was a bit higher than the EU average (34.6% and 

29.8% respectively). Compared with a year before, the biggest change was 

observed with the youngest age group (18- to 24-year-olds), in which the 

proportion of nascent and new ventures increased substantially (from 5.5% in 

2015 to 17.5% in 2016). Higher levels of entrepreneurial engagement of these 

individuals may simply be the result of a relatively high youth unemployment 

rate in Slovenia. However, such self-employment may prove to be a very risky 

                                                        
1 Source: http://countryeconomy.com/unemployment/slovenia 
2 Source: Republic of Slovenia Statistical Office 2015 
3 Source: Global Entrepreneurship Monitor Slovenia 2016 

http://countryeconomy.com/unemployment/slovenia
http://sl.pons.com/prevod/angle%C5%A1%C4%8Dina-sloven%C5%A1%C4%8Dina/private
http://sl.pons.com/prevod/angle%C5%A1%C4%8Dina-sloven%C5%A1%C4%8Dina/entrepreneur
http://countryeconomy.com/unemployment/slovenia
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decision for this age group because these individuals practically have no 

experience in the labour market. 

 

In 2016, Slovenia recorded an increase of female involvement in early-stage 

entrepreneurial activity (from 27.9% in 2015 to 31.8%). However, it still lags 

behind all other observed groups of countries. For that reason, we cannot speak 

about any substantial improvement of the involvement of women in early-stage 

entrepreneurial activity. For this indicator, Slovenia ranked 54th in the overall 

GEM sample and 22nd among the 27 European countries. 

 

The GEM survey data for the time period between 2009 and 2013 show that, 

overall, one-third of women and 49% of men in the European Union believe that 

they have the knowledge and skills to start a business. In other words, almost 

two-thirds of women believe that they do not have sufficient knowledge or skills 

to set up a business. This clearly highlights areas in which the introduction of 

relevant programmes and projects via the intervention policy may become 

necessary. In the EU countries, the percentage of women who believe that they 

have the knowledge and skills to start a business ranges from 20% in 

Luxembourg to 43% in Slovenia and Spain (the data refer to the observed four-

year period). 

 

ENTREPRENEURIAL DEMOGRAPHY IN EUROPE 
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Compared with previous years, we observed a substantial drop in the proportion 

of early-stage entrepreneurs with the attained level of education higher than 

secondary-school education (i.e., from 64.9% in 2015 to 47.5% in 2016). Within 

this group, the percentage of entrepreneurially active individuals with the 

highest attained level of education reached the 2014 level (39.3%). The 

percentage of nascent and new entrepreneurs with secondary-school education 

also increased in 2016. This means that many young individuals who have 

vocational education embark on an independent entrepreneurial path very early, 

but they are exposed to many risks related to potential failure because they most 

often lack the business knowledge needed for the long-term survival of the 

business. Therefore, it is important that young individuals who become engaged 

in entrepreneurial activity without adequate experience, especially without 

relevant entrepreneurship education, receive support via different programmes 

of lifelong learning and mentoring. Otherwise, we will be trapped in a situation 

when we have relatively high rates of early-stage entrepreneurial activity but 

also a very high death rate of entrepreneurial endeavours.” 

 

The so-called NEETs (Not in Education, Employment or Training), that are those 

under the age of thirty who are neither in employment nor in education or 

training. While the OECD average NEET rate stands at just over 15%4 (regarding 

OECD Education at a Glance and Eurostat Education and Training Statistics for 

non-OECD EU countries) the NEET rate (which is calculated as the proportion of 

15-29-year-olds that are classified as NEET) in Slovenia was 10%. In all OECD 

countries, the majority of NEETs are in their 20s. But the most important group 

in many countries is 25-29-year-olds – in fact, in five OECD countries (the Czech 

Republic, Germany, Luxembourg, the Slovak Republic and Slovenia) over 50% of 

NEETs are between 25 and 29 years of age. NEETs is Slovenia are also more 

likely to be female than male5. (Source: OECD Education at a Glance). 

 

The role of entrepreneurship as an instrument to improve employability levels 

has been stressed by the European Union: “young people who benefit from 

entrepreneurial learning, develop business knowledge and essential skills and 

attitudes including creativity, initiative, tenacity, teamwork, understanding of risk 

and a sense of responsibility. This is the entrepreneurial mindset that helps 

entrepreneurs transform ideas into action and also significantly increases 

employability.6” 

 

                                                        
4 Source: OECD Education at a Glance and Eurostat Education and Training Statistics for non-
OECD EU countries 
5 Source: OECD Education at a Glance 
6 Source: EUROPEAN COMMISSION (2010). Europe 2020: A strategy for smart, sustainable and 
inclusive growth. Brussels.   
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1.2   NEETs and senior entrepreneurs: the 
intergenerational learning in Slovenia  
 

Slovenia is also faced with intense population ageing. The share of people older 

than 65 years is higher today than 10 years ago and it has grown from 12.9% in 

1997 to 15.9% in 20077 (Filipovič Oak and Hlebec, 2009, p. 196). The highest 

increase in the proportion of older people was in the group of people that are 

over 80 years. Projections predict further growth in the older population, in 

2060 the proportion of those 60 and older is predicted to be 39% of the 

population. 

Population ageing has an impact on the functioning of society as a whole and 

requires many changes in the organisation of society. The consequences of 

demographic ageing have both economic and social impact but are most 

intensively reflected in the areas of labour and employment, retirement and 

pension system, health and welfare, as well as in intergenerational relationships 

(Dimovski and Žnidaršič 2007, p. 3). Unfortunately, Slovenia is not prepared for 

an ageing society, moreover, the ageing which is one of the greatest 

achievements of modern society is in Slovenia considered as a major problem 

that even threatens the existence of the social system. Of course, we can not 

ignore the fact that a high percentage of old people in today's society means a 

great burden, especially if we didn’t prepare for the changes in time. Changes in 

demographic circumstances can be successfully mastered only with the 

participation of all generations. This requires a change in public views on ageing 

and older people and the establishment of mutual relations between all 

generations. 

 

For centuries intergenerational learning was considered to be something self-

evident. Mostly we met whit this kind of learning in our families. Such learning is 

characterised by older transmit their wisdom and experience to the younger. In 

this way, within the family between different generations non-formal and 

informal transmission of knowledge, skills, competencies, values and norms 

were held.  

 

Today the situation is different. Learning between generations is no longer 

spontaneous and does not only has the place within the family. Nowadays 

intergenerational learning needs to be encouraged and transferred to the wider 

social environment. 

 

In Slovenia, there are a number of activities that could be characterised as 

intergenerational (Source: Strategy of intergenerational learning in Slovenia). 

 

                                                        
7 Source: Filipovič Oak and Hlebec, 2009, p. 196 
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We have collected 3 good practices (Projekt Kolegice, Erasmus za mlade 

podjetnike, Mentorski program) and described them in the further chapter of the 

national report.  

 

1.3  Aims of the project and expected outcomes at national level  
 

The “BE THE CHANGE” project is aimed to develop a methodology capable of 

promoting entrepreneurship competencies and entrepreneurial skills through 

intergenerational learning techniques, based on a non-formal and informal 

education approach, with the aim to trigger entrepreneurial attitude among 

NEETs. The final output will be the Guidelines for the recognition of the 

entrepreneurial skills and competencies acquired through intergenerational 

learning programmes. 

 

The project aims at designing a model to test how well the medium of 

intergenerational learning, fostered by experiential learning and by analytical, 

simulating, relational and narrative techniques, can become an effective tool for 

defining new training and learning models to develop entrepreneurship in 

non-formal and informal educational contexts. 

 

The project aims to improve the provision of a high-quality learning opportunity 

and to enhance the chances of intergenerational exchange between older people 

and youth.  The goal of BE THE CHANGE is to boost senior entrepreneurs (50+), 

to pass over their competencies and skills in entrepreneurship to young people 

NEETs (18-29) by becoming their mentors/coaches and, at the same time, by 

fostering young people to acquire an entrepreneurial attitude.  

 

There are two expected outcomes. First, senior entrepreneurs are expected to be 

capable of remaining active within the society and sharing the know-how they 

acquired throughout their lives. Second, NEETs may develop those skills that are 

recognised nowadays as the most important and useful for helping them to be 

the leading actors in their lives. 

 

According to the above, two trainings will be designed, for older entrepreneurs 

and for youngsters, through which the educational plans will be tested by 

assessing the learning outcomes of individuals attending the courses. The 

training will be based on a methodology that will follow a learning-by-doing 

approach, characterised by case study analysis, project work, role playing, focus 

groups as well as all other interactive procedures most commonly used in non-

formal education. Non-formal education is recognised as the most effective way 

to trigger the attitudes which are typical of an entrepreneurial spirit. 
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The project develops through three intellectual outputs: design of the training 

tools, contents and materials for Seniors and for NEETs; construction of an e-

learning platform containing open and free access educational materials for 

training; preparation of  a handbook containing adaptation of European non-

formal education validation procedures to the methodology developed during 

the Be The Change project. 

 

 The first preparatory action for the achievement of the following goals is the 

analysis of the framework that required a dedicated study, described in this 

report. 

 

 

2. Data reporting   

2.1. Aims of the specific study  
 

The framework analysis aim is twofold. On one side, it wants to analyze in depth 

the already existing initiatives of intergenerational education to 

entrepreneurship in the four European countries participating to the project and, 

on the other, to identify the main characteristics and expectations regarding the 

project target groups (i.e. older entrepreneurs and young unemployed people) 

for the development of tailored and useful training courses (Intellectual Output 

2).  In order to meet these goals, each project consortium organization gathered 

information through the collection of 3 Good Practices of intergenerational 

learning carried out at public and enterprise level as well; 15 face to face 

qualitative interviews and questionnaires to 50+ entrepreneurs and 2 focus-

groups and individual questionnaires with a total of 15 young people 18-29 

years old not employed or in formal education pathways (the so-called “NEETs”). 

The data collection tools used will be described in the paragraph 2.2.2 and are 

fully reported in the Annex. 

 

In Slovenia UPI – ljudska univerza Žalec was responsible for the collection of 3 

Good Practices as well as for 15 interviews with seniors and 2 focus groups with 

15 youngsters. 

 

2.2  Methodology (INCRA) 
 

The framework analysis was developed through the study of Good Practices 

and the direct contact with the project targets, i.e. older entrepreneurs and 

NEETs. In the paragraph 2.2.1 the criteria for selecting initiatives and 

recruiting individuals to interview are described. In the following paragraphs  
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the attention is focused on the structure of the data collection tools and on 

the techniques of analysis. 

 
 

2.2.1 Selection criteria and recruitment strategy  

 

The framework analysis was developed through the study of Good Practices and 

the direct contact with the project targets, i.e. older entrepreneurs and NEETs.  

In this paragraph we describe the criteria followed for selecting initiatives and 

recruiting individuals to interview. 

 

Good Practices selection criteria  

Each project partner identified three good training initiatives implemented in its 

country, that were selected on the basis of the subject of the educational 

program, i.e. the entrepreneurship, and on the adopted method, i.e. the 

intergenerational learning approach. In Italy, data were collected using different 

sources, e.g. by surfing the internet, secondary analyses of papers and reports, 

and through direct contacts/face-to-face interviews with persons responsible for 

the initiative. Indicators of “goodness” are the capability of creating new start-

ups and jobs, helping know-how handover and recognition of skills by young 

people, giving value to older people’s expertise and enhancing active ageing. 

 

Inclusion criteria for Seniors and Youngsters 

The study follows a qualitative methodology mainly, thus the sample of people to 

involve in the project activities was selected through a non probability 

technique: subjects were intentionally selected to represent the condition of 

Italian seniors and youngsters. Thus, were selected entrepreneurs more than 50 

years old, working or active in any business sector (social sector included). 

Partners agreed to exclude entrepreneurs who inherited the enterprise by 

parents and did not change or better it, with the aim of seeking and fully 

emphasize those skills who characterize an entrepreneur, e.g. spirit of initiative, 

grit, self-esteem, courage, motivation to succeed, risk taking. 

Inclusion criteria for youngsters were age, i.e. between 18 and 29, and being out 

of any working and educational pathway.  

 

Entrepreneurs were recruited in Žalec and Celje (Savinjska region) through 

researchers’ personal contacts established thanks to previous cooperation 

within different educational programmes and projects at UPI – ljudska univerza 

Žalec. There were no refusals (Tab. 1) 

 

Recruitment channel Number of older entrepreneurs 

Word of mouth 5 

Cooperation in previous educational 10 
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programmes, projects  

Total 15 
Tab. 1: Older entrepreneurs’ recruitment channels 

 

Youngsters were recruited among the participants of programme “Project 

learning for young adults” that is organised in Celje, but at first, we established 

contact with a mentor in the programme (Tab. 2). There were no refusals. 

Recruitment channel Number of youngsters 

Project learning for young adults 15 

Total 15 

Tab. 2: Recruitment channels/persons involved in the study 

 

Interviews with seniors were administered face to face and were 1 hour and a 

half long. 

 

Two focus groups with youngsters took place in Celje, in the premises where 

programme “Project learning for young adults” is held. 7 persons attended the 

first discussion and 8 the second. Each focus group was about 1 and a half hour 

long and was moderated by a researcher and a second researcher played the role 

of observer. 
 

All individuals that were involved in the interviews and focus groups were 

informed about the aim of the project and the modality of interviews and they 

signed the consent letter where all rights for the safeguard of the privacy were 

guaranteed. 

They were asked also to approve the use of images such as photographs,  

through the signature of a disclosure, in order to publish some pictures on the 

project website if it would be needed. 

 

2.2.2 Tools used for data collection: Interviews, focus groups and good 

practice case studies (Marco Socci) 

 

In activities carried out in Intellectual Output 1, and in particular in Action 1 

(Methodology for the framework analysis) partners finalised and used three data 

collection tools: 

- the template for the collection of Good Practices (D1) (see template 1 in 

the Annex);  

- the topic guide of the interviews to seniors (D2) (see template 2 in the 

Annex);  

- the topic guide of the focus groups to NEETs (D2) (see template 3 in the 

Annex). 
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The first tool has been developed with the aim of collecting, at the national level, 

key information and characteristics about 3 good practices and initiatives of 

intergenerational learning in the field of entrepreneurship. The selection of the 

good practices to analyse has been made through an in-depth literature review 

of reports and scientific papers, enabling us to choose interesting initiatives 

implemented in Italy in the field of intergenerational learning. According to the 

template, the good practices have been analyzed using different sources (e.g. 

web search, secondary analyses of papers and reports, direct contacts with key-

informants, etc.), retrieving and collecting: a) general information about the 

practice (e.g. leading organization implementing the initiative, contact details, 

website, etc.); b) more specific information articulated in 12 items (e.g. aims and 

objectives, key success factors and key performance indicators, target groups, 

strength and weaknesses of the initiative, etc.).  

 

Both the topic guide of the interviews to seniors and the topic guide of the focus 

groups to NEETs were articulated in two parts: a quantitative and a qualitative 

one. In detail, the data collection tool to seniors was mainly aimed at analyzing 

the professional experiences of entrepreneurs/business people 50+ and their 

availability on passing on their experiences to young people, for example 

investigating if and how they (as “mentor”) could help a young person to become 

a “learner” for starting an entrepreneurial career. The first part of the template 

contained a questionnaire with 8 mandatory questions and 3 optional questions. 

The mandatory questions were about socio-demographic characteristics of 

seniors involved in this stage of the project (e.g. gender, age, level of qualification, 

employment status, i.e. retired or not), as well as about characteristics of seniors’ 

business experience (i.e. size and type of company in which they work/worked 

and implement/implemented their entrepreneurial skills). In the last mandatory 

question, focused on entrepreneurial skills, seniors were asked to list, in order of 

importance, key entrepreneurial skills and to choose the abilities they feel 

confident with teaching others. In the second part of the template, there was a 

structured topic guide articulated in 12 questions, aimed at collecting qualitative 

information through face-to-face interviews. For example, some questions, 

related to the professional experience of seniors interviewed, were aimed to 

collect their opinions about motivations, competencies, characteristics (e.g. 

personal, relational, technical) important for an entrepreneur and (also key 

steps) for starting a business. Other qualitative questions were focused on tools 

used and episodes in which seniors interviewed overcome challenges and turned 

weaknesses into strengths. Some of the last questions were more directly aimed 

at collecting opinions of seniors on their availability on and potential ways to 

support and motivate young people in identifying business opportunities and/or 

to start a business and to acquire entrepreneurial skills.  
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As mentioned above, even the topic guide of the focus groups to “NEETs” 

contained the first part of a questionnaire and the second part with open 

questions useful for the discussion among young people during the focus groups. 

Some of the questions included in the first part (with 13 mandatory questions 

and 1 optional question) were the same contained in the template for seniors (i.e. 

those aimed at collecting socio-demographic information, the level of 

qualification, plus one concerning the duration of unemployment). Other 

questions were focused in asking opinions of young people about their possible 

interests in starting a business, investigating the positive aspects perceived as 

positive linked to this option, as well as their interest in receiving support and 

learning from an experienced entrepreneur/business person to potentially start 

a business. The last mandatory “close” question had the goal of collecting 

information for “deducting” which entrepreneurial skills young people thought 

to have or not. The 7 qualitative open questions for the focus groups aimed at 

gathering opinions of young people (among other things) about their possible 

willingness and motivations for starting a business, as well as about what being a 

business person mean, and about how might an experienced 

entrepreneur/mentor help them to start a business. By answering to those 

questions and through the discussion in the focus groups, and the following data 

analyses, the research team had the aim of collecting useful insights to share 

with project partners in order to design contents and methods of an 

intergenerational learning programme/course supporting young people to 

develop entrepreneurial skills and (even potentially) to start a business. 

 

 

2.2.3 Data analysis technique: the Thematic Analysis (Sara Santini) 

 

Qualitative data from interviews with entrepreneurs and focus-groups with 

NEETs were digitally recorded and transcribed verbatim. Textual data were 

analysed through the Thematic Analysis technique (Braun & Clarke, 2006: 79; 

Vaismoradi et al., 2013). It was chosen as recommended for studies approaching 

under investigated phenomena for which there are still no many established 

theories, as in our case.  

Through this method patterns in the data were identified, analysed and 

interpreted and common threads along the textual material were found (De 

Santis & Noel Ugarriza, 2000). Researchers familiarised with interviews texts 

and they identified repeated themes through the data set and gave them a code. 

In a second phase, codes were combined and different codes were sorted into 

potential themes and sub-themes. Finally, researchers identified the “essence” of 

each theme for the final interpretation. 

Themes and sub-themes were systematised in a matrix.  In the paragraphs, 2.4.2 

and 2.4.3 main themes will be reported and supported by quotations extracted 

from the interviews and focus groups texts. 
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Given the small size of the pattern, all data were analysed without any help of a 

software. 

Given the qualitative nature of the study and the consequent short number of 

participants to the survey, quantitative data were analysed just for the 

description of demographic characteristics of the targets at national level, 

without any ambition of statistical power. They are described in the following 

section (paragraph 2.3). 

 

2.3 Quantitative data reporting 

 
Quantitative data were managed, from the entry to the elaboration, by MNKSZ 

through the Google Survey and Evaluation System, that allowed to standardize 

the process. MNKSZ provided the partners with a link for filling in the data and 

another link where the graphics and tables showing data elaborations were 

accessible by each partner who was recognized as the person who entered the 

data into the system. In this way the privacy of respondents was granted.  

 
 

2.3.1 Data from questionnaire to the seniors participating in the 

interviews 

 

They were 15 seniors participating in the survey. They were recruited from 

Savinjska region.  

 

Q3 

The Slovenian sample of seniors participating in the survey is composed mainly 

of men (n=13; women: 2). Respondents are aged between 50 and 69 years. 

However, the majority of those who filled in the questionnaire is aged between 

50 and 54 years (36%). 

 

                                        Seniors by gender 
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                                            Seniors by age 

 
 

Q4 

According to the obtained data, the seniors are a very diverse group when it 

comes to the education. 2 respondents (13%) have a Master’s degree, 5 

respondents (33%) have graduated, 1 respondent (7%) has a post-secondary 

school, 5 respondents (33%) have completed Secondary school, 1 respondent 

(7%) has primary school and 1 respondent (7%) has vocational qualification.   

 

Q5 

Among the seniors, there are 8 of them employed and still active (53%) but on 

the other hand, 7 of them is retired (47%). 

 

Q6 and Q7 

Most of the seniors are/were entrepreneurs, 12 seniors (80%). 7 entrepreneurs  

(47%) are/were working in the micro companies, 2 of them (13%) in the small 

companies, 1 of them (7%) in the middle sized company and 2 of them (20%) in 

the enterprises.  

 

                          Size of the entrepreneurs’ companies  
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Q14 

Most of the seniors – 11 of them – stated that they would like to help the 

youngsters with their knowledge and experience to start their own company. 

However, 4 of the seniors would help the youngsters in starting the company 

only if they would decide for the business sector in which they feel confident in.  

 

Q8 

Among the abilities that the seniors feel confident with teaching others, the most 

chosen were: 

- in the Group A is the ability c) The ability to implement and modify a 

project; 

- in Group B the ability h) The ability to read the complexity of reality, what 

it may offer, to know how to grasp opportunities, to recognise potential, 

to  transform barriers into opportunities; 

- in Group C the abilities l) The ability to transform obstacles into resources 

and n) The capacity of having a positive vision of the future; 

- in Group D the ability, t) The ability to  identify roles and tasks on the 

basis of individuals’ characteristics  and p) The ability to motivate others  

 
- in Group E the abilities v) The ability to remain on task until its 

completion x) The ability to face uncertainty and manage the risk 
involved. 

 
 
Few seniors’ answers: 
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“A good mentor must thoroughly understand the business, he/she has to have an 

ear for young people, he must respect the laws and regulations…” 

 

“Mentor must have a sense of people and he/she has to be good at identifying the 

strengths and weaknesses of the individual…” 

 

“A key feature of the entrepreneur is a good response to unexpected situations and 

the ability to cope with challenges…” 

 

2.3.2 Data from questionnaire to the young people participating in the 

focus groups 

 

Youngsters were recruited among the participants of programme “Project 

learning for young adults” that is organised in city Celje.  

 

Q3 and Q4 

The Slovenian sample of young people participating in the focus groups is 

composed almost equally of women and men (women=8; men: 7). Most of the 

respondents are between 16 and 20 (n=9, 53%), however, 6 of the respondents 

are aged from 21 to 25 years (47%).  

 

                                               Neets by Age 

 

 
Q2 

Concerning the latter aspect, the majority of the sample reported to be 

unemployed from less than 3 months (6 people, 40%). 2 people (13%) are 

unemployed from less than 1 year, 4 people (27%) are unemployed for 1 year, 2 

people (13%) are outside the labour market from at least 1 year and 1 people 

(7%) can be defined as long-term unemployed (i.e. without a job from 2 years or 

more). 
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                                     Duration of NEETS’ unemployment 

 
 

 

Q5 and Q6 

At first sight, it is very surprisingly but only 6 young people (40%) declared to be 

interested in starting a business, considered as a way to change the status of 

unemployed people and to (re-) enter the labour market.  

 

Percentage of NEETS interested in starting a business 
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To understand this, low percentage of the young people who want to start their 

own businesses, we have to check the educational background of the focus 

groups participants. The majority of them have a secondary school (9 people, 

60%), 5 people (33%) have a primary school and 1 person has no formal 

qualification at all. 

 

                                      NEETS by education    

 
 

 

Q7 

Among those young people open to the possibility of starting a business, the job 

aspects more appreciated and viewed as positive by them are the following: “to 

do what interests me”, “independent working”, “to be successful”, to utilize my 

abilities and talent in my work” and the “possibility to create new things”. 
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Q8 

Young people participating in the survey (irrespectively if they were or were not 

interested in starting a business) underlined that the most important sentences 

nearest to their idea of starting a business were the following:  

- “I would like to be my own boss”  

- “I think that it is too risky to start a business nowadays” 

- “I would not start my own business alone without partners”  

- “I would be pleased to take part in entrepreneurial training/education” 

(chosen as the most important sentence by 5 people)  

 

Q11, Q9, Q10 and Q12  

 

    Readiness to attend an entrepreneurial training 
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Readiness to learn from an experienced entrepreneur    

 
 

 

 

             Readiness to accept mentor’s opinion 
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–– 

 

 

 

 

 

 

 

 

 

 

––– 

2.4 Qualitative data reporting 

 
In the following paragraphs the results of the analysis of data collected through 
Good Practices, interviews to seniors and focus-groups with youngsters are 
reported. 
 

2.4.1 Good Practices case studies (Barbara Baschiera) 

 

Entrepreneurship education in formal, non formal and informal contexts plays a 

significant role in supporting the main goals of the Europe 2020 strategy: growth 

and jobs. Therefore, it is important to gather knowledge and evidence from 

across Europe that shows whether and how impact is achieved. 

We conducted a mapping exercise of examples of research on the impact of 

Entrepreneurial Education and Intergenerational Learning experiences in Italy, 

Germany, Hungary, Slovenia and Malta, selecting three good practices from each 

country (as stated above, in Italy two were selected from Ca’ Foscari University 

of Venice, one from INRCA). 

The template for good practices collection (see Template 1 in the Annex) was 

created by Prof. Fiorino Tessaro and Dr. Barbara Baschiera (Ca’ Foscari 

University of Venice) on the basis of their Intergenerational and Entrepreneurial 

Performance Management Systems model and according to the partnership’s 

suggestions (Tessaro & Baschiera, 2016). 

 

We have collected 3 Good Practices: Project Kolegice (Colleagues), programme 

“Erasmus for Young Entrepreneurs” and action "Slovenia - A Mentorship 

country’'.   

 

The project Kolegice (Colleagues) is a project of the Institute Nefiks. It is aimed 

at young women, firs job seekers or senior year students, to enable them an early 

entry into the workforce. It is based on the mentoring cooperation with 
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successful women who become the mentors or Colleagues of the young women. 

In the project, each participant connects with a successful woman from her own 

professional area, and in their regular monthly meetings, they discuss their 

possibilities to assert themselves in a particular profession. With the help of a 

mentor, the participants get acquainted with the working environment, the 

chosen profession and its requirements and specifics, and at the same time, they 

also develop their occupational literacy. 

 

The programme “Erasmus for Young Entrepreneurs” is funded by the 

European Commission and implemented in a number of participating countries 

through local contact points responsible for business support (e.g. Chambers of 

Commerce, business start-up centres, incubators, etc.). The activities of the local 

contact points are coordinated at European level by the programme’s Support 

Office. The main contact point for the implementation of the Erasmus for Young 

Entrepreneurs programme is participant's local contact point. These points are 

selected by the European Commission, and they guide the participants 

throughout their exchange: they advise them on the application, help them 

establish a successful relationship with a suitable entrepreneur as well as 

provide answers to participant’s questions. There is also a possibility of 

attending an induction course in which the participant can prepare for the 

exchange. The participant’s local contact point assesses his application. After the 

application is accepted, the participant can search for the relevant entrepreneur. 

The local contact point of the hosting entrepreneur will also provide local 

support for the new entrepreneurs during their stay. All the projects had a 

significant impact upon motivation and self-confidence of the young people 

involved, and their effects were found to be greatest for those young most at risk 

of social exclusion. Entrepreneurial attitudes such as commitment, 

determination, creativity and planning helped young people to move away from 

being at risk of exclusion. 

 

The initiator and organiser of both, the mentorship programme and the action 

"Slovenia - A Mentorship country”, is the institution Ypsilon. The action is 

carried out within the framework of the Lifelong Learning Week (LLW), which is 

the most visible promotional campaign in the field of education and learning in 

Slovenia and is coordinated by the Slovenian Institute for Adult Education. 
 

PROJECT “KOLEGICE” 

Leader 

organisation(s) 

Institute Nefiks  
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Other 

organisations 

Ministry of Education, Science and Sport; Municipality of Ljubljana; 

U.S. Embassy Ljubljana 

Contact details Email: info@nefiks.si 

Mobile phone: 040 698 915 

Website http://www.talentiran.si/index.php?option=com_content&view=cat

egory&layout=blog&id=72&Itemid=176 

Date of data 

collection 

February 2017 

Operation / 

ABSTRACT 

The project Kolegice (Colleagues) is based on a counselling and cooperation between 

the successful working women and girls who are entering the labour market. In the 

project, each participant is given the opportunity to find and connect with a successful 

woman from her own professional area, with which she then meets at regular monthly 

meetings and discusses her possibilities to assert herself in a particular profession. With 

the help of a mentor, the participants get acquainted with the working environment, the 

chosen profession and its requirements and specifics, and at the same time, they also 

develop their occupational literacy. 

1 Organisation 
structure 

The project Kolegice (Colleagues) is a project of the Institute Nefiks. 

It is aimed at young women, firs job seekers or senior year students, 

to enable them an early entry into the workforce. It is based on the 

mentoring cooperation with successful women who become the 

mentors or Colleagues of the young women. In the project, each 

participant connects with a successful woman from her own 

professional area, and in their regular monthly meetings, they 

discuss their possibilities to assert themselves in a particular 

profession. With the help of a mentor, the participants get acquainted 

with the working environment, the chosen profession and its 

requirements and specifics, and at the same time, they also develop 

their occupational literacy. 

 

mailto:info@nefiks.si
http://www.talentiran.si/index.php?option=com_content&view=category&layout=blog&id=72&Itemid=176
http://www.talentiran.si/index.php?option=com_content&view=category&layout=blog&id=72&Itemid=176
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2  
Realisation 

The aim of the project Kolegice is to enable young women seeking 

their first job or students even, to enter into the workforce very 

early. It is based on a counselling and cooperation between the 

successful working women and girls who are entering the labour 

market. In the project, each participant is given the opportunity to 

find and connect with a successful woman from her own professional 

area, with which she then meets at regular monthly meetings and 

discusses her possibilities to assert herself in a particular profession. 

With the help of a mentor, the participants get acquainted with the 

working environment, the chosen profession and its requirements 

and specifics, and at the same time, they also develop their 

occupational literacy. Prior to the meetings with their mentors, girls 

attend weekly group meetings supported by Institute Nefiks to 

develop their career plans as well as to prepare promotional events 

with which they want to draw the general public’s attention to the 

issue of employment of young women, further to stimulate their own 

employability and employability of other women, and to persuade 

the authorities to take action. 

3  
Context 

Researchers show that young women after finishing their formal 
education face even greater difficulties than men. For them, the 
transition to the labour market is extremely difficult, therefore 
providing early opportunities to enter labour market is for many of 
them, especially in the field of social sciences, the only option for a 
more successful integration in the employment sphere. This is the 
reason why Institute Nefiks created the project Kolegice, which was 
first launched in 2012. At present, clubs of Colleagues are operating 
successfully in many parts of Slovenia. 

4  
Objectives 

The aim is to develop career plans for participants and to prepare 
promotional events with which they want to draw the general 
public’s attention to the issue of employment of young women, 
further to stimulate their own employability and employability of 
other women, and to call upon the authorities to take action.  

5  
Key success 

factors 

With the help of a mentor, the participants get acquainted with the 
working environment, the chosen profession and its requirements 
and specifics, and at the same time, they also develop their 
occupational competencies. 
 

6  
Key performance 

indicators 

The only project in Slovenia where only women are involved. 

7  
Beneficiaries 

Young women who are either first-time job seekers or final years 
students. 
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8  
Benefits 

The innovation lies in the fact that only women are involved in this 
project, either as mentors or mentees. Women know how difficult it 
is to succeed in the business world. Therefore, they can transfer the 
knowledge they have acquired over their careers to their younger 
colleagues, and make it easier for them to find their place in the field 
of entrepreneurship. 

9  
Strength and 

weakness 

As a strong point, we would surely single out a precisely and 
narrowly defined target group. The narrower the target group, the 
easier it is to help and direct them. As far as entrepreneurship is 
concerned, we believe it is appreciated if a junior entrepreneur at the 
beginning of her career is supported and led by an experienced older 
woman who has already faced discrimination and barriers that 
women encounter on their business paths. On the other hand, a very 
narrow target group can also imply a weak point of this project, since 
it is difficult to find a woman mentor in the field of entrepreneurship, 
given the small size of Slovenia. 

10  
Networks 

Connecting with younger women with experienced business women 
who will help them enter the entrepreneurial world. 

11 
Sustainability 

/ 

12  
Unintended 
impact and 

results 

/ 

 
 

PROGRAMME “ERASMUS FOR YOUNG ENTREPRENEURS” 

Leader 

organisation(s) 

European Commission  

Other 

organisations 

More contact points around Slovenia 

Contact details Tehnološki park Ljubljana d.o.o. / Technology Park Ljubljana, Ltd. 

Tehnološki park, 19 

1000 Ljubljana 

 

Contact person: 

Mojca Cvirn 

Tel.+386 16203406 

mojca.cvirn@tp-lj.si 

mailto:mojca.cvirn@tp-lj.si
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Website http://www.erasmus-

entrepreneurs.eu/page.php?cid=5&pid=018&ctr=SI&country=Slov

enija 

Date of data 

collection 

February 2017 

Operation / 

                                                                         ABSTRACT 

Erasmus for Young Entrepreneurs helps future European entrepreneurs to acquire skills 

for starting up and/or successful managing small businesses in Europe. New 

entrepreneurs gain and share knowledge and business ideas with experienced 

entrepreneurs with whom they work and cooperate from 1 to 6 months. The exchange 

is partially funded by the European Commission. Erasmus for Young Entrepreneurs is 

one of the key actions of the Entrepreneurship Action Plan 2020, which aims to boost 

entrepreneurial spirit in Europe, support new businesses in crucial phases of their 

lifecycle, and help them to grow. 

1 Organisation 
structure 

The programme “Erasmus for Young Entrepreneurs” is funded by 

the European Commission and implemented in a number of 

participating countries through local contact points responsible for 

business support (e.g. Chambers of Commerce, business start-up 

centres, incubators, etc.). The activities of the local contact points 

are coordinated at European level by the programme’s Support 

Office. The main contact point for the implementation of the 

Erasmus for Young Entrepreneurs programme is participant's local 

contact point. These points are selected by the European 

Commission, and they guide the participants throughout their 

exchange: they advise them on the application, help them establish 

a successful relationship with a suitable entrepreneur as well as 

provide answers to participant’s questions. There is also a 

possibility of attending an induction course in which the participant 

can prepare for the exchange. The participant’s local contact point 

assesses his application. After the application is accepted, the 

participant can search for the relevant entrepreneur. The local 

contact point of the hosting entrepreneur will also provide local 

support for the new entrepreneurs during their stay. 

2  
Realisation 

Erasmus for Young Entrepreneurs helps future European 

entrepreneurs to acquire skills for starting up and/or successful 

managing small businesses in Europe. New entrepreneurs gain and 

share knowledge and business ideas with experienced 

entrepreneurs with whom they work and cooperate from 1 to 6 

months. The exchange is partially funded by the European 

Commission. Erasmus for Young Entrepreneurs is one of the key 

http://www.erasmus-entrepreneurs.eu/page.php?cid=5&pid=018&ctr=SI&country=Slovenija
http://www.erasmus-entrepreneurs.eu/page.php?cid=5&pid=018&ctr=SI&country=Slovenija
http://www.erasmus-entrepreneurs.eu/page.php?cid=5&pid=018&ctr=SI&country=Slovenija
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actions of the Entrepreneurship Action Plan 2020, which aims to 

boost entrepreneurial spirit in Europe, support new businesses in 

crucial phases of their lifecycle, and help them to grow. 

3000 exchanges have already taken place, including 5000 new or 

experienced entrepreneurs. The highest number of new 

entrepreneurs was registered in Italy and Spain, followed by 

Romania, Greece and Poland. Most popular destinations are Spain, 

Italy, United Kingdom, Germany and Belgium. The average duration 

of the participant’s stay abroad is three and a half months. Most 

new entrepreneurs are younger than 40 years (89%), while the 

experienced entrepreneurs are mostly younger than 50 years 

(74%). One-third of participants are women. The programme is 

open to all aspiring entrepreneurs, ranging from unemployed or 

employed people to students and to newly established 

entrepreneurs. Almost a quarter of the new entrepreneurs already 

had their own company (for one to three years), when they joined 

the programme. While cooperation happens across all sectors, the 

three currently most popular are education and training, 

advertising and promotion, as well as architecture and construction 

services. 

3  
Context 

Erasmus for Young Entrepreneurs was launched at the beginning of 
the financial and economic crisis as a concrete response to the lack 
of entrepreneurship in Europe and to the need to boost cross-
border trade and cooperation within the EU. Five years later, the 
assessment is positive. The programme is increasing in scale, with 
1,000 exchanges organised per year and a growing number of 
participating countries, as well as in reputation, which is due to the 
high satisfaction rate among the participants. 



28 
 

4  
Objectives 

Five years after the establishment of the Erasmus for Young 
Entrepreneurs in 2009, tangible achievements of the programme 
encouraging businesses can be celebrated. The idea is simple but 
effective: young prospective entrepreneurs get practical experience 
working in the business environment of another EU country. 
Entrepreneurs who have participated in the exchanges report that 
their companies are more resistant, grow faster, and create more 
jobs. Approximately 87% of start-up companies that were set up by 
entrepreneurs taking part in the Erasmus programme for young 
entrepreneurs are still in business nowadays, while the average 
survival rate of start-ups after three years in Europe is only 57%. 
Furthermore, as a consequence of cooperating with an 
entrepreneur from another European country, they are also more 
active in foreign markets. 65% of experienced entrepreneurs who 
participated in the programme have extended their activities inside 
and outside the EU, and 53% of entrepreneurs have actually 
implemented new ideas to develop new products or services since 
their participation. 3,000 exchanges have already taken place, and 
with the new COSME programme, the resources to support at least 
10,000 exchanges by the year 2020 are ensured. 
 

5  
Key success 

factors 

Results of the study show that Erasmus for Young Entrepreneurs 
programme contributes directly to Europe's economic recovery by 
encouraging an entrepreneurial spirit, and opens opportunities 
offered by the internal market to new and existing entrepreneurs. 
The figures are encouraging, since more than a third of the 
participating aspiring entrepreneurs created their own business 
after the exchange, and the majority of entrepreneurs found a 
business partner for cooperation. 
 

6  
Key performance 

indicators 

A good practice is found in the creation of many successful 
companies that are managed by young entrepreneurs who went on 
training courses abroad. 

7  
Beneficiaries 

Young and even adult entrepreneurs. 
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8  
Benefits 

Erasmus for Young Entrepreneurs encourages entrepreneurial 
mindset by supporting people who want to set up their own 
company as well as helping existing entrepreneurs to fully realise 
their potential in today's global economy. The long-term results 
prove that the exchange is a real turning point for the new 
entrepreneurs. 78% of the new entrepreneurs who created their 
own company after the exchange consider that the programme 
contributed significantly to their ambition to set up a company. 
Participating host entrepreneurs confirm that the scheme supports 
strengthening of entrepreneurial spirit through helping them to 
develop new ideas and to expand their own businesses (64%). Most 
of them are also motivated by sharing knowledge and experience 
with new entrepreneurs and acting as a mentor (62%). Also, the 
participating companies have proved to be relatively more active in 
developing new products and services as compared to the EU 
average. 53% of the host entrepreneurs and 73% of the new 
entrepreneurs developed new products or services during 2007-
2010 while at EU level the share amounts to 35%. 
 

9  
Strength and 

weakness 

In order to foster entrepreneurial drive, small businesses managers 
need to be equipped with the relevant skills to successfully run and 
develop their own businesses in a complex world. In this 
programme young entrepreneurs acquire and strengthen a wide 
range of entrepreneurial skills and attitudes, both soft skills and 
expertise knowledge, ranging from self-confidence, managerial and 
administrative skills to the more professional skills. 
As a weakness of this programme, I would expose travelling abroad. 
New entrepreneurs are obliged to travel and study abroad, 
although also here in Slovenia there are many successful 
entrepreneurs who could help them and teach them to do business 
in the Slovenian business environment, which is definitely different 
from that abroad. 
 

10  
Networks 

Connections to foreign entrepreneurs as well as learning about 
successful entrepreneurial practices abroad. 

11 
Sustainability 

Entrepreneurs who have just started their own business and have 
participated in the Erasmus for Young Entrepreneurs programme, 
show significantly higher survival rate than the average European 
small and medium-sized enterprises. While 87% of new 
entrepreneurs participating in the programme still operates after 
the exchange, the average three-year survival rate of businesses in 
Europe is 57%. 

12  
Unintended 

impact and results 

/ 
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MENTORSHIP PROGRAMME 

Leader 

organisation(s) 

ZAVOD YPSILON / Institution Ypsilon (NGO) 

Other 

organisations 

Slovenian Institute for Adult Education (SIAE) 

Support: City of Maribor, 2013 European Youth Capital 

Contact details Zavod Ypsilon; Mirje 15, PE: Dunajska cesta 22, 1000 Ljubljana 

e.mail: mentorstvo@mentorstvo.si 

Website https://www.mentorstvo.si/  

Date of data 

collection 

February 2017 

Operation Mentoring couple meets at least once a month for a one-hour 

meeting.  

ABSTRACT 

The goal of the mentorship programme “Learn from the best” is to connect young people 

aged between 15 and 30, with older and well-experienced individuals, who become 

their mentors. The aim of the project is to ensure that every young person has the 

opportunity to have a mentor of his own choice and from his/her area of interest at least 

once in his/her lifetime. Participation in the programme is voluntary and free of 

payment for both mentors and mentees. Connecting of mentorship couples takes place 

through application and registration on the web portal www.mentorstvo.si. 

1 Organisation 
structure 

The initiator and organiser of both, the mentorship programme 

and the action "Slovenia - A Mentorship country’', is the 

institution Ypsilon. The action is carried out within the 

framework of the Lifelong Learning Week (LLW), which is the 

most visible promotional campaign in the field of education and 

learning in Slovenia and is coordinated by the Slovenian Institute 

for Adult Education. 

2  
Realisation 

The goal of the mentorship programme “Learn from the best” is 

to connect young people aged between 15 and 30, with older and 

well-experienced individuals, who become their mentors. The 

aim of the project is to ensure that every young person has the 

opportunity to have a mentor of his own choice and from his/her 

area of interest at least once in his/her lifetime. Participation in 

the programme is voluntary and free of payment for both 

mentors and mentees. Connecting of mentorship couples takes 

place through application and registration on the web portal 

https://www.mentorstvo.si/
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www.mentorstvo.si. 

Mentees (after successful registration and logging in) choose 

their potential mentor from the list of mentors and write him or 

her an invitation to cooperation. Mentors receive the invitations 

and decide whether to accept or decline cooperation with each 

applicant individually. Mentors can also communicate with the 

applicants before they make their choice. They can ask them for 

more information or inform them about their reasons, on which 

they based their decision. If a mentor and mentee exchange five 

or more messages, the mentorship connection establishes 

automatically. 

Mentoring relationship lasts for the period of one year, during 

which the mentor and mentee meet regularly once a month for a 

one-hour meeting. At the initial meetings, they set their goals to 

be followed during their mentorship year. They also write brief 

mentorship diary about cooperation and attainment of their 

goals.  

3  
Context Young people are confronted with new challenges and 

opportunities on almost daily basis, yet they often do not know 
how to face or use them. They would often need the advice of 
older and more experienced colleagues who have already walked 
this path and could show them the right direction. However, they 
usually do not know who to turn to. 

Already in ancient times, the value of mentoring and 
intergenerational knowledge transfer was well known to 
mankind. The word mentor derives from the Greek legend about 
an elderly, experienced man named Mentor who was Odyssey's 
guide and tutor. The importance of knowledge transfer between 
generations was also known to the three greatest philosophers of 
the time: Socrates, Plato and Aristoteles who learned from each 
other and made a significant impact on the development of 
European thought.  The word mentor, therefore, indicates 
someone who is a leader, a teacher, a counsellor, and a role-
model for young people both in professional and personal 
growth. 
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4  
Objectives 

The aim of this project is to promote the flow of knowledge and 
information between generations, with an emphasis on two-way 
mentorship. Its purpose is also to raise awareness of the 
importance of mentoring and life-long learning, as well as the 
strengthening of intergenerational cooperation. A mentorship 
project is also present in the field of entrepreneurship. Through 
this project scheme, a young entrepreneur can learn about 
established and proven practices regarding the management of 
enterprises and entrepreneurship in general. The older 
entrepreneurs feel useful upon delivery of knowledge and remain 
longer mentally active. 

5  
Key success factors 

The main success factor is certainly the introduction of new 
entrepreneurs into the labour market through already 
established best practices. 

6  
Key performance 

indicators 

The Mentorship programme was launched in 2013 in Maribor 
and expanded in a few months over the whole country. 

7  
Beneficiaries 

Young people aged between 15 and 30 and experienced older 
people. 

8  
Benefits 

Young people have a lot of ideas and energy as well as the 
ambition to succeed, but often do not know how to get started 
and how to set and achieve their goals. Mentorship programme is 
designed for those who want to upgrade their work, their ideas 
and realize their full potential by obtaining experience and 
knowledge from their mentors – to learn from the best. 
Mentoring relationship is beneficial for both, mentors and 
mentees. Older people become better acquainted with the 
mindset of younger generations, their new knowledge and fresh 
ideas. Through the transfer of knowledge and experience, they 
can build a bridge between theory and practice, and help young 
people overcome the initial difficulties and encourage them to 
realise their ideas. On the other hand, young people included in 
the programme get the opportunity to learn from the best; they 
gain access to knowledge and experience and also to the people 
they would as individuals hardly get a chance to approach; they 
also get  help and support in achieving their goals and the 
possibility to be taken under wings of the most successful Slovene 
men and women; further the possibility to develop their full 
potential; gain new ideas, methods and opportunities for 
achieving the goals, and active entering into the labour market. 
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9  
Strength and 

weakness 

In our opinion, the strong point of this project is that mentoring 
takes place individually on a one-to-one basis which means that a 
mentor can fully devote his or her time to one mentee only and 
thus provide him or her with as much information as possible. 
The weak point of this program could be the fact that it is difficult 
to find a mentor from a specific area of interest that would be 
willing to participate in this project. 

10  
Networks 

The connection between young people and older experienced 
people and a faster and qualitative entry into the labour market. 

11 
Sustainability 

/ 

12  
Unintended impact 

and results 

/ 

 
 
 
 

2.4.2 Emerging themes from the Interviews with Seniors  

 

A face-to-face interview followed the administration of the questionnaires. They 

were audio-recorded, transcribed and used for the sole purpose of the study.  

 

The interviewed seniors think that the key steps to starting a business (question 

1) are: 

Table 1 

 

 

The motivations that drove the interviewed seniors to open their  business were 

(question 2): 

Table 2 

Possibility for success 

Knowing the market well 

Fear of loss of employment 

Clear goals 

Money 

Ambition 

Knowing the market  

Self-confidence 

Work habits 
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Possibility of co-financing 

Move personal limits higher 

Authonomy, economic independence 

Vision 

To do the things you love, you are passionate about 

 

The most important competencies for an entrepreneur (question 4)  for seniors 

seem to be: 

Table 3 

Risk management 

To be able to follow vision no matter what 

Communication 

To know yourself good 

To be able to cope with different risks 

Teamwork (to recognise the potential of your team workers) 

Self-reliance 

To be able to learn all the time 

To be cautious, flexible 

 

The most important characteristics of an entrepreneur are strictly related to 

their competencies (question 5):  

Table 4 

Courage 

Fairness 

To be visionary 

Uprightness 

Accuracy 

Hard-working 

Patient 

To be empathetic 

To be determined 

Well organized 

To be loyal 

To be persistent 

 

When the seniors were asked to identify one key aspect that they considered in 

starting their business (question 6), they mentioned:  

Table 5 

Good work 

To know the market well 

To know what you are getting into 
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The seniors acquired the confidence for starting their own business through 

(question 7): 

Table 6 

Knowledge 

Growth of the company I started 

Ambition, vision 

Wish for higher salary 

Subvention from the state 

The fact that I didn't know what I am getting into 

 

When seniors were asked to identify one stumbling block that they came across 

in their business life (question 8), they mentioned: 

Table 7 

What do other people think about you 

Business risks 

High possibility of failing  

Financial insecurity 

Non-payment, bad business relationships 

Different barriers (laws, requirements…) 

To find the right people to do business with 

 

When the seniors were asked to narrate an episode in which they transformed a 

weak in a strength (question 9), they spoke about: 

Table 8 

Time management 

Size of the company (small means flexible) 

Learning from previous mistakes  

 

The senior entrepreneurs managed business risk (question 10): 

Table 9 

With bridging loans, financial discipline 

With gathering the information (education), analysing them and then acting 

 

The last six questions focused on the role of an entrepreneur as a mentor. 

The most selected skills and attitudes for helping a young person to become an 

entrepreneur (question 11) are: 

Table 10 

Good with people 

Recognise the potential in people 

Teach from the experience 

Encourage 

Helps in dealing with obstacles at the start of the business 
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Helps with advice 

Expert on the field 

Help with finance 

 

 

An entrepreneur or an ex-entrepreneur could help a young man/woman to 

become an entrepreneur (question 13)  through coaching:  

Table 11 

Help by contacting potential partners abroad 
To teach young people that respect and fairness are the foundations of good business 
cooperation 

To encourage 

To help with finding the place for the company  

To help with recommendations 

 

When the seniors were asked if they would have helped young people in starting 

their own business (question 14), the majority said Yes.  

 

When the seniors were asked how they would have gone about helping young 

people (question 15), they told that they could help in identifying their skills and 

by encouraging them never to give up.  

 

 

 

2.4.3 Emerging themes from focus groups with youth 

 

Two focus groups with youngsters took place in Celje, in the premises where 

programme “Project learning for young adults” is held. 7 persons attended the 

first discussion and 8 the second. Each focus group was about 1 and a half hour 

long and was moderated by a researcher and a second researcher played the role 

of observer. 

 

These are the main themes: 

Table 12 

Drivers to start a business (Q2-Q3) Autonomy 

  Money 

  Innovation, transforming an idea into a business 

  Following passion 

  Family support 

  Entrepreneurial training 
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Table 13 

Barriers to starting a business (Q2-
Q3) Economic risk 

  Lack of funding 

  Laziness 

  Lack of motivation/grit 

  Fear 

  Lack of knowledge 

  You are alone 

 

Table 14 

Technical steps/requirements for 

starting a business (Q4) 

Finance 

 

Table 15 

Personal and relational prerequisites 

for starting a business (Q4) 

Decisiveness 

  To overcome fear 

  Talent 

  Effort 

 

Table 16 

Personal/relational characteristics of 

a good business man (Q5) 

Persistence 

  To be able to learn all the time 

  Humour 

  Communicative 

  Focused 

  Nice/friendly 

  Brave 

 

Table 17 

Technical competencies of a good 

business man (Q5) 

Knowledge 

  Finance 

  Leading people 

 

Table 18 

Admiration for capability to make 

money (Q6) 

Economic success 

 

Table 19 

Admiration for capability of 

reconciling work and family issues 

Work-life balance 
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(Q6) 

 

Table 20 

Admiration for personal 

attitudes/capabilities (Q6) 

Passion 

  Effort 

  Persistence 

  Talent 

 

Table 21 

Practical help by mentors (Q7) Transferring Experience   

  Transferring Knowledge (marketing, HR, 

communication, project work, change 

management) 

 

Table 22 

Motivation and personal support by 

mentors (Q7) 

Encouraging 

 

 

3. Discussion  
 

All the three Good Practices show that there are many forms of intergenerational 

learning in Slovenia and consequently many opportunities for young and older 

people to exchange knowledge, information and values. Action “Slovenia – A 

Mentorship country” is similar to the “Be the change” project and it also works 

partly via the platform and on the other side also as a mentor to learner contacts. 

Nevertheless, since none of the good practices is systematic and regular (because 

they depend on different (co)financed programmes, projects) we strongly 

believe that also “Be the change” project is needed in Slovenia. It is actually great 

that we have similar projects because we can learn from the good practices. The 

main strengths of the good practices are  

- that mentoring takes place individually on a one-to-one basis which 

means that a mentor can fully devote his or her time to one mentee only 

and thus provide him or her with as much information as possible.  

- a precisely and narrowly defined target group and 

- intergenerational learning that happens partly via the platform and partly 

as a mentor to learner contact.  

 

Slovenian young people who participated in the focus groups are low educated, 

socially excluded, not fully aware of their capacities and had a quite low level of 

self-esteem. Only 40% of them would like to start their own business. Moreover, 

the majority is not motivated to become an entrepreneur. Therefore, we strongly 
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believe this group won’t be interested in participating in the training. So, we will 

have to find another group of youngsters who will attend the training. 

 

On the other side, all seniors are willing to help young men/women to become 

an entrepreneur. In the interviews seniors highlighted their tasks as follows:  

helping them by contacting potential partners abroad, teaching young people 

that respect and fairness are the foundations of good business cooperation, 

encouraging them, helping them with finding the place for the company in the 

national and global market and helping them with recommendations.  

 

 

 

 

4. Conclusion  
 

The first step in planning the training is to connect the motivated young people 

with the seniors who would like to share and transmit their knowledge and 

experience. Next step would be to identify young people’s talent and skills and 

helping them to be aware of their value. Since young people are not very good in 

assessing their strengths and weaknesses/talents/passions this should be a vital 

part of the training as should also be motivating them to get to know themselves, 

to define their goals and to work on their self-esteem. Since the world is 

changing very fast and nobody knows which kind of company will prosper 

tomorrow or in the next five years it is important for young people to learn 

creativity, cultural understanding, communication, collaboration and problem-

solving as well to strengthen their digital skills.  

 

“In a world where lifelong employment in the same job is a thing of the past 

creativity is not a luxury. It is essential for personal security and fulfilment.” Ken 

Robinson 

 

Referring to the theme analysis seniors would have to be as coaches, friends and 

not teachers. They would motivate young people, encourage them, give them 

advice, follow them and help them to strengthen the competencies they need to 

be successful entrepreneur (initiative and entrepreneurship competencies, 

creative thinking, problem-solving…). Although the seniors have the professional 

knowledge it is essential for them to learn about mentorship, about different 

pathways of exchanging knowledge, about intergenerational learning and 

different methods od non-formal and informal learning. 

 

Training should not be too long, so both the learners and the mentors could stay 

motivated. Training should be diverse, structured of different methods – 
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lectures, face to face meetings, Skype meetings, learning on platform, learning by 

doing… especially non-formal methods such as socio-animation games, theatre, 

photo voice… Structured like this training would remain interesting for young 

people as well as for seniors and is generally known that learning with 

motivation and fun is more effective.  
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6. Annex 
 

Template 1 

 

C o n t r a c t  

n u m b e r :  

2 0 1 6 - 1 - I T 0 2 -

K A 2 0 4 -

0 2 4 3 2 6  

Name of the good practice in English 

Name of the good practice in original 

language 

 

IO1-FRAMEWORK 

ANALYSIS 

D1/b: TEMPLATE 

FOR GOOD 

PRACTICES 

COLLECTION  

C o u n t r y  

n a m e :  
B E  T H E  C H A N G E  

[author(s)] 

[affiliation] 
INQUIRY FORM FOR THE 

COLLECTION OF GOOD 

PRACTICES 

Erasmus+ Project 

 

COLLECTION OF GOOD PRACTICES 

OF INTERGENERATIONAL LEARNING IN THE FIELD OF 

ENTREPRENEURSHIP 
Among the activities of the Intellectual Output 1, 3 good practices at national level 

are being selected for an in-depth analysis. The final aim of this activity is to collect 

all relevant information about the main characteristics of the chosen initiatives, to 

be included in the final deliverable International Report, and also in a scientific paper 

that will be finalised within the first year of the Be the change project. 

The practices that could be included are not to be limited to the ones carried out in 

EU founded projects. 

In order to collect high-quality information from initiatives of intergenerational 

learning (if possible) in the field of entrepreneurship, an inquiry form has been 

developed as a common template to be used during the writing of case study 

reports. Our aim is to provide a standard that both in form and content will enable 

us to compare the good practices in our project and make it possible to present 

them in one system. Please find in the following pages the proposed form. 

Leader 

organisation(s) 

[organisation(s) in charge of coordinating the initiative: 

name in original language and in English (when possible)] 

Other 

organisations 

[other organisations involved in implementing the 

initiative: names in original language and in English (when 

possible)] 

Contact details [name of the contact person, address, phone number, e-

mail] 

Website [if any] 
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Date of data 

collection 

[month when the good practice template has been filled in] 

Operation Personal, material and financial conditions  - if any 

 

 

ABSTRACT 

[Brief description of the good practice, max 600 characters excluding spaces]  

 

 

GOOD PRACTICE IN CASE STUDY FORM 

1 Describe the Organization Structure.  

[max. 300 characters excluding spaces]   

2 Describe the good practice and how it was realized. 

[max. 300 characters excluding spaces] 

3 Describe the Context - Cultural and Environmental factors that had an 

impact on the initiative (why the initiative was developed, what 

needs/gaps are covered?)  

[max. 400 characters excluding spaces] 

4 What are the aims and objectives of this (intergenerational) learning 

experience in the field of the entrepreneurship?   

[max. 300 characters excluding spaces] 

5 Describe the Key Success Factors of the initiative.  

[max. 200 characters excluding spaces]    

6 Describe the Key performance indicators8 of the good practice. 

(Give the number of indicators and their definition in one sentence.) 

7 Target groups: who were the beneficiaries?   

(Give the direct target groups) 

8 What are the observed benefits of this initiative (in terms of 

change/innovation)?   

[max. 300 characters excluding spaces]  

9 Indicate what are the main points of strength and weakness of the 

method of realization of the good practice.  

[max. 200 characters excluding spaces]   

10 Describe the Networks that have been created.  

                                                        
8 A performance indicator or key performance indicator (KPI) is a type of performance measurement. 
KPIs evaluate the success of an organization or of a particular activity in which it engages 

https://en.wikipedia.org/wiki/Performance_measurement
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(One sentence) 

11 What makes this good practice sustainable and reproducible in other 

contexts? 

[max. 300 characters excluding spaces] 

12 Can you identify any unintended impact and results of the good 

practice?  

[max. 300 characters excluding spaces, if any] 

 

 

Bibliography: 

Tessaro F., Baschiera B. (2016), The Intergenerational and Entrepreneurial 

Performance Management Systems, adapted from Otley, D. Ferreira, A. (2009). 

 

 

Template 2 

C o n t r a c t  

n u m b e r :  2 0 1 6 -

1 - I T 0 2 - K A 2 0 4 -

0 2 4 3 2 6  

BE THE CHANGE 

 

IO1 

C o u n t r y  n a m e :  Intellectual Output 1 

Action 1-Deliverable 2a  

Erasmus+ Project 

 

Structured interviews topic-guide to Mentors (50 +) 

Foreseen time:  

 1st part: questionnaire 15/20 minutes (on the Google Survey) 

 2nd part: 1 hour interview 

 

 

Introduction: 

We are going to carry out research of the experiences of the entrepreneurs 50+ 

with the possibility of passing on their experiences to the young people.  

On this basis we would like to present how an older experienced entrepreneur 

can become a “Mentor” and how he/she could help a young person become a 

“Learner” and start an entrepreneurial career. 

A “NEET” (or “neet”) is a young person who is "Not in Education, Employment, or 

Training".  

The idea of being an entrepreneur might possibly start a career for them. 

We would like to ask you to answer the following questions regarding the 

situation and goals of your business and on the basis of your experiences you 

would help and motivate a young person to acquire entrepreneurial skills. 

Information received from you will be used exclusively for this research and will 

be handled confidentially.   
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 1st part: Questionnaire 

1 In which country do you live?  

1. Italy □ 

2. Hungary □ 

3. Germany □ 

4. Slovenia □ 

5. Malta □ 
 

2 Please give your gender  

1. Male □ 

2. Female □ 
 

3 How old are you? 

1. 50-54 □ 

2. 55-59 □ 

3. 60-64 □ 

4. 65-69 □ 

5. 70-74 □ 

6. Over 75 □ 
 

4  What is your highest level of qualification? 

1. No formal qualification □ 

2. Vocational qualification □ 

3. Primary school □ 

4. Secondary school □ 

5. Post secondary school 

education 

□ 

6. First degree □ 

7. Master degree □ 

8. PhD □ 
 

5 Are you active or retired?  

1. Active □ 

2. Retired □ 
 

6 Please give information about your enterprise! 

 

Enterprise size  

1. Large (250 or more 

employees) 
□ 

2. Medium (50-249 

employees) 
□ 
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3. Small (10-49 employees) □ 

4. Micro (< 10 employees) □ 

5. I have not an enterprise □ 

 

 

7 In which type of company  did you implement your 

entrepreneurial skills? Tick all that apply 

1. PLC (public limited company)  □ 

2. Limited liability company  □ 

3. Partnership □ 

4. Sole Trader9 □ 

5. Cooperative □ 

6. Social enterprise □ 

7. Charity □ 

8. Other:_____________________  
 

8 For each group of skills, list in order of importance (1= most important, 5 

= least important) the Entrepreneurial skills and choose the two abilities 

that you feel confident with teaching others 

 List in 

order  

of 

importance 

from 1 to 5 

 Mark those two 

abilities that 

you feel 

confident with 

teaching others 

 

Group 

A 

 a) The ability to set challenging goals  

 b) The ability to produce new and unusual 

ideas 

 

 c) The ability to implement and modify a 

project 

 

 d) Planning skills  (transforming an idea into 

a project analyzing its feasibility and 

obstacles) 

 

 e) The ability to identify and acquire 

resources of any kind (human, financial, etc) 

 

Group 

B 

 f) The ability to take new paths and to 

develop new methods 

 

                                                        
9 A “sole trader” - also known as a sole proprietorship or simply proprietorship - is a company started 
and run by one individual where there is no legal distinction between the owner and the business.  
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 g) The ability to re-define and  think out of 

the box 

 

 h) The ability to read the complexity of 

reality, what it may offer, to know how to 

grasp opportunities, to recognize potential, 

to  transform barriers into opportunities 

 

 i) The ability to transfer one’s own 

expectations to other contexts 

 

 j) The ability to generate alternatives and 

opportunities 

 

 

Group 

C 

 k) The ability to deliver one’s goals through 

personal effort 

 

 l) The ability to transform obstacles into 

resources 

 

 m) The ability to recognize and value one’s 

own talents 

 

 n) The capacity of having a positive vision of 

the future 

 

 o) The ability to recognize one's own 

limitations 

 

 

Group 

D 

 p) The ability to motivate others  

 q) The ability to build a team  

 r) The ability to delegate  

 s) The ability to lead the vision of the 

enterprise 

 

 t) The ability to  identify roles and tasks on 

the basis of individuals’ characteristics 

 

 

 

Group 

E 

 u) The ability to identify pro-positives 

elements (for improvement) 

 

 v) The ability to remain on task until its 

completion 

 

 w) The ability  to choose and decide for  
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oneself 

 x) The ability to  face uncertainty and 

manage the risk involved 

 

 y) The ability to pursue one’s goals over 

time, without giving up 

 

 

 

OPTIONAL QUESTIONS (Q9; Q10; Q11) 

9 Please select the area in which you implemented your entrepreneurial skills! 

Please select maximum three areas! 

 1. Public health □ 12. Printing industry □ 

2. Social services □ 13. Transport □ 

3. Education □ 14. Environmental 

protection □ 

4. Arts, public education, 

communication 

□ 
15. Economy □ 

5. Engineering industry □ 16. Management □ 

6. Electronics □ 17. Trade, marketing, 

business 

administration □ 

7. Informatics □ 18. Catering industry, 

tourism □ 

8. Chemical industry □ 19. Other services □ 

9. Building industry □ 20. Agriculture □ 

10. Light industry □ 21. Food industry □ 

11. Wood industry □ 22. Water engineering □ 

23. Other………. 

10 Please select your competencies according to your self-evaluation! 

 

 Personal competencies Social competencies Method competencies 

1. risk taking □ 14. networking 

ability 

□ 27. receptivity □ 

2. reliability □ 15. ability of 

maintainin

g  relations 

□ 28. logic 

thinking 

□ 

3. self-

reliance 

□ 16. ability to 

take 

initiatives 

□ 29. readiness 

to try new 

ideas, 

solutions 

□ 

4. decision □ 17. persuasion □ 30. numerical □ 
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making 

ability 

skills thinking 

5. self-control □ 18. consensus 

skills  

□ 31. gathering 

informatio

n 

□ 

6. accuracy □ 19. motivatabil

ity  

□ 32. conclusion 

ability 

□ 

7. flexibility □ 20. manageme

nt skill 

□ 33. debugging □ 

8. resilience □ 21. tolerance □ 34. problem 

solving 

□ 

9. diligence □ 22. communica

tion skill 

□ 35. planning □ 

10. organizatio

nal skills 

□ 23. listening 

skill 

□ 36. evaluation □ 

11. loadability □ 24. conflict 

resolution 

skills 

□ 37. practical 

task 

interpretat

ion 

□ 

12. patience □ 25. ability of 

efficient 

asking 

□ 38. openness □ 

13. developme

nt ability, 

personal 

developme

nt 

□ 26. rivalry 

ability 

□ 39. result-

orientedne

ss 

□ 

11 Please indicate what was the motivation for the foundation of your enterprise! 

Select as many as you want. 

  

1. I had a technological idea, I invented a new system. □ 

2. I noticed a new market demand, which I thought I could meet if I 

act in time. 

□ 

3. I wanted to be independent and free, I wanted to realize my 

ideas, my dreams. 

□ 

4. I was fed up with my previous work and I wanted to change. □ 

5. I was fed up with the unemployment of entrants. □ 

6. I needed money and I thought I could make it as an 

entrepreneur. 

□ 

7. I wanted utilize my family and friends in an enterprise. □ 

8. It just came. □ 
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9. I was in the right place at the right time.  □ 

10. I wanted to utilize my education and expertise within the 

frameworks of an enterprise. 

□ 

11. I wanted to utilize my former work experience in an enterprise. □ 

12. As I saw others’ experiences I thought I could also do it. □ 

13. Utilization of my secondary and higher education experiences.  □ 

14. I would have liked to work at home. □ 

15. I lost my previous job and became unemployed. □ 

16. I retired and I started my enterprise afterword. □ 

17. The only goal was to be able to give invoice. □ 
 

 

 

2nd part: Interview 

1 As a person with entrepreneurial skills, what do you think are the key steps 

to starting a business?  

2 What was the motivation that drove you to open your  business? 

3 Could you tell me about a significant business occurrence  coming from your 

professional life, please? 

4 What are the most important competencies for an entrepreneur? 

5 What are the most important characteristics (e.g. personal, relational, 

technical) for an entrepreneur to  have? 

6 Can you identify one key aspect that you considered in starting your 

business? 

7 What gave you the confidence to start a business? 

8 Can you identify one stumbling block that you came across in your business 

life? 

What were the most important tools that you used to overcome the 

challenge? 

9 Could you tell an episode in which you turned a weakness into a strength? 

10 Could you give me an example of how you managed business risk? 

11 What skills and attitudes would you consider important for helping a young 

person who wants to be an entrepreneur? 
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12 From your perspective as an entrepreneur what type of person makes a 

good business mentor? 

13 In which ways can an entrepreneur or an ex-entrepreneur help a young 

man/woman so that he/she can follow in your footsteps and become an 

entrepreneur? 

14 As a person with entrepreneurial skills, would you be willing to help young 

people in starting their own business? If yes, why? 

15 How would you go about helping a young person identify a good business 

opportunity? 

16 How would you go about supporting a prospective young entrepreneur in 

starting a business? 

 

Template 3 

C o n t r a c t  

n u m b e r :  2 0 1 6 -

1 - I T 0 2 - K A 2 0 4 -

0 2 4 3 2 6  

BE THE CHANGE 

 

IO1 

C o u n t r y  n a m e :  Intellectual Output 1 

Action 1-Deliverable 2b  

Erasmus+ Project 

 

Questionnaires and Focus-group topic-guide to Learners 

2 Focus groups 

Foreseen time:  

 1st part: questionnaire 15/20 minutes (on Google Survey) 

 2nd part: 1 hour for each focus group (7-8 persons) 

 

 

Introduction: 

 

As young person who at present  is not in Education, Employment, or Training, 

the idea of being an entrepreneur might possibly start you on a  path or career . 

We hope that you would be interested in learning from an experienced business 

person to potentially start your own business. On this basis we would like to 

research how an experienced entrepreneur could help you to start your own 

business. 

By answering the following questions you will help us to design a programme 

which will enable young people interested in starting a business to develop 

entrepreneurial skills. 

Information received from you will be used exclusively for this research and will 



51 
 

be handled confidentially.   

 

 

 

1st part: Questionnaire 

1 In which country do you live?  

6. Italy □ 

7. Hungary □ 

8. Germany □ 

9. Slovenia □ 

10. Malta □ 
 

2 How long have you been unemployed? 

1. Less than 3 months □ 

2. Less than 1 year □ 

3. 1 year □ 

4. More than 1 year □ 

5. 2 years or more □ 
 

3 Please give your gender 

3. Male □ 

4. Female □ 
 

4 How old are you?  

-------------------- 

5 What is your highest level of qualification?  

9. No formal qualification □ 

10. Vocational qualification □ 

11. Primary school □ 

12. Secondary school □ 

13. Post secondary school 

education 

□ 

14. First degree □ 

15. Master degree □ 

16. PhD □ 
 

6 Are you interested in starting a business?  

 

1. Yes (Please, answer all 

questions below) 

□ 

0. No (Please, skip to question  □ 
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n. 8) 
 

7 If you are interested in starting a business,  which of the following job aspects would 

you  

view as positive?  

Please select as many as you want! 

1. Independent working □ 

2. Possibility to create new 

things 

□ 

3. To be successful □ 

4. To do what interests me □ 

5. To work flexible working 

hours 

□ 

6. To utilize my abilities and 

talent in my work 

□ 

7. Other:____________________________ 
 

8 Which of these sentences are nearest to your idea for starting a business? 

(Please select 3 most important sentences and number them from the most (1) 

to the least important (3)) 

 

1. I am thinking about a long term business investment □ 

2. I have a lot of marketable ideas □ 

3. I am able to recognize new market possibilities □ 

4. I think that it is too risky to start a business nowadays □ 

5. My family supports my entrepreneurial ideas □ 

6. I would not start my own business alone without partners □ 

7. I have a good basis to be a successful entrepreneur □ 

8. I would be pleased to take part in entrepreneurial trainings / 

education 

□ 

9. My workload ability and persistence are above average □ 

10. I would like to be my own boss □ 

11. I would like to work freely without any interference  □ 
 

9 Would you welcome an experienced entrepreneur to help you in starting your 

own business?  

1. Yes  □ 

0. No  □ 
 

10 Would you accept the opinion of a mentor regarding any lack of knowledge? 

1. Yes  □ 

0. No  □ 
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11 Would you be willing to attend a course about starting a business?  

1. Yes  □ 

0. No  □ 
 

 

 

12 Would you be able to maintain regular contact with the mentor in order to learn 

about starting a business?  

1. Yes  □ 

0. No  □ 
 

13 Mark yes/no/I don’t know for the following statements:  

 

                              

STATEMENTS 

 

YES 

1 

NO 

0 

 

I DON’T 

KNOW 

8 

a I can set challenging goals for myself □ □ □ 

b I can generate creative ideas □ □ □ 

c I can work on a project □ □ □ 

d I can plan a project □ □ □ 

e I can identify and acquire resources □ □ □ 

f I can create new ways of doing things □ □ □ 

g I can  think out of the box □ □ □ 
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h I can recognize potential projects □ □ □ 

i I can overcome challenges □ □ □ 

j I can generate alternatives and opportunities □ □ □ 

k I am able to finish projects that I start □ □ □ 

l I can transform obstacles into resources □ □ □ 

m I can recognize my strengths □ □ □ 

n I have positive vision of the future □ □ □ 

o I can recognize my weakness □ □ □ 

p I can motivate others  □ □ □ 

q I can build a team □ □ □ 

r I trust others in my team □ □ □ 

s I can lead others in my projects □ □ □ 

t I can get the best out of people □ □ □ 

u I can identify the strengths of a project □ □ □ 

v I am not easily destructed from my goals □ □ □ 
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w I can take decisions □ □ □ 

x I am not afraid to try new things □ □ □ 

y I am determined  □ □ □ 

 

OPTIONAL QUESTION 

14 Please select your competencies according to your self-evaluation! 

 

 Personal competencies Social competencies Method competencies 

14. risk taking □ 27. networking 

ability 

□ 40. receptivity □ 

15. reliability □ 28. ability of 

maintainin

g  relations 

□ 41. logic 

thinking 

□ 

16. self-

reliance 

□ 29. ability to 

take 

initiatives 

□ 42. readiness 

to try new 

ideas, 

solutions 

□ 

17. decision 

making 

ability 

□ 30. persuasion 

skills 

□ 43. numerical 

thinking 

□ 

18. self-control □ 31. consensus 

skills  

□ 44. gathering 

informatio

n 

□ 

19. accuracy □ 32. motivatabil

ity  

□ 45. conclusion 

ability 

□ 

20. flexibility □ 33. manageme

nt skill 

□ 46. debugging □ 

21. resilience □ 34. tolerance □ 47. problem 

solving 

□ 

22. diligence □ 35. communica

tion skill 

□ 48. planning □ 

23. organizatio

nal skills 

□ 36. listening 

skill 

□ 49. evaluation □ 

24. loadability □ 37. conflict 

resolution 

skills 

□ 50. practical 

task 

interpretat

ion 

□ 
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25. patience □ 38. ability of 

efficient 

asking 

□ 51. openness □ 

26. developme

nt ability, 

personal 

developme

nt 

□ 39. rivalry 

ability 

□ 52. result-

orientedne

ss 

□ 

 

 

2nd part: Focus-group topic-guide 

1 Could you tell an episode in which you turned a weakness into a strength? 

2 Have you never think about the possibility of starting a business? Would you like to do 

it? (If “yes”, please answer the question number 3; if “no”, please skip to question 

number 4) 

3 Why would you want to start a business? 

4 What do you think are the key steps to start a business?  

5 What do you think being a good business person means? 

6 Think of one person who was successful in business, what do you admire about 

him/her? 

7 How could an experienced entrepreneur help you to start a business? 

 

 

 

 

 


